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Llensto uccnedosarus sensemcsi 060CHo8AHUE
Memo00102UU PEUHIUHUPUH2A KAK ynpasneH4yeckoll
UHHOBAUUU C MOYKU 3peHUst NpouyeccHo2o ynpasJe-
HUS.

Obvekm uccnedosaHusi — npednpusmus u opea-
HU3ayuu peanbHo20 Cekmopa 3KoHOMUKu Poccuu u
benapycu. [lpedmem uccnedo8aHus — peuHMUHUPUHe
6u3sHec-npoueccos.

B cmamee nposedeH aHamu3 UHHOBAUUOHHO-
20 passumusi 3KOHOMUK Poccuu u benapycu, 8 xooe
KOmMopo20 8bisie/ieHbl NpobNeMbl: HesbiCoKas akK-
musHOCMb U pe3ysbmamugHoCMs UHHOBAUUOHHOU
dessmenbHOCMU,; HU3KAs 00/ YNpasneHYeckux UH-
Hosayul. AHanu3 npuMeHeHUs! NPOUECCHbIX UHHO8A-
yutli Ha npednpusmusx Poccuu u benapycu nosgonun
udeHmuOUUUPOBAMb NPUYUHBbI, NPUBOOSUUE K Hey-
oayam npu nposedeHuU pPeuHMUHUpUH2a OU3Hec-
Npouecco8 CoBPEMEHHbIX 0p2aHU3auuli: He 3HaHUE
CYWHOCMU peuHXUHUPUH2d, €20 npeumyujecms u
Memo008; 3aMeHa PeuHUHUPUH2a 0pP2aHU3AUUOH-
HbIMU  u3MeHeHusMU. ChopmynuposaHsl meopemu-
yeckue 0CHOBbI PeUHMUHUPUH2Q, BK/IHOYAS NOHAMUe
U NPUHUUNBI PEUHMUHUPUH2A, 8M.Y. NPUHUUN Kpayo-
COpCUH2A; HanpaseHuss 0p2aHU3AUUOHHbLIX U3Me-
HeHull; mpebo8aHUs K KOMAHOE N0 PeUHMUHUPUHRY.
Pa3zpabomaHa modenb nposedeHus peuHIUHUpUH2a
bU3HEC-NPOYEeCccos, BKIYAOWAS: NPUHUUNGI PEAnu-
3aUUU MexHOMo_UU COBEPLIeHCMBOBAHUS CUCMeEMb]
ynpassieHus; ycaosus ycnewHol peanu3ayuu pe-
UHMUHUPUHA BU3HEC-NPOUECCo8; nepeyeHb 3manos
U 3a0ay Kkax0020 3mana; pecypcel. B cmamee daHsi
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The purpose of the research is the substantiation
of the methodology for reengineering as manage-
ment innovation in terms of process management.

The enterprises and the organizations of real
sector Russian and Belarusian economy are object
of research. The subject of study is business process
reengineering.

The analysis of innovative development of Russian
and Belarusian economy is carried out, during which
problems are revealed: low activity and productivity
of innovative activity; low share of management in-
novations. The reasons of unsuccessful reengineering
projects at Russian and Belarusian enterprises are
identified. Theoretical bases of reengineering, in-
cluding concept and the principles of reengineering,
the principle of crowdsourcing; directions of organi-
zational changes; requirements to team on reengi-
neering are formulated. The model of carrying out
business processes reengineering, including: prin-
ciples for implementing the technology to improve
the system management, conditions for successful
implementation of business process reengineering,
the list of phases and tasks of each stage, resources
is developed. Methodical recommendations on con-
ducting stages of business-processes reengineering
are given in the article. The developed methodol-
ogy reengineering can be used in the real sector of
Russian and Belarusian economy as a management
innovation. Its application will allow to increase effi-
ciency of activity both the separate enterprises, and
industrial complexes. )
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MemooduyecKue pekoMeHAayuu no Npo8edeHuro 3ma-
nog peuHmuHuUpuHea busHec-npoyeccos. [ns smana
«locmpoeHue Hogoli buzHec-Modenu npednpusmus
«KAK [O/IXKHO bbITb» npednoxeHa memodonoaus
beHuymapkuHea. PaspabomarHHas memodosnoaus pe-
UHMUHUpUH2A Moxem 6bimb UCNO0/b308aHA 8 pe-
a716HOM cekmope 3KoHOMUKU Poccuu u benapycu kak
ynpasneHveckas uHHosayus. Ee npumeHeHue no3ego-
UM nossicUmes 3¢pekmusHocmes desmensHocmu
Kak omoenibHbIX npednpusmuti, mak u NpoMsILWUIEH-
HbIX KOMNJIEKCO8.

MOCTAHOBKA MPOBJIEMbI

KoHuenuuamMm AoArocpoyHOro CoumanbHO-3KOo-
HoMMYeckoro passuTust Poccuitckoit Menepauum
Pecnybnuku benapycb Ha nepuog no 2020 ropa B
KayecTBe OCHOBHOM 3a1a4M Ha NPeaCTOALWMIA Nepu-
o[, onpefesieH nepexon K MHHOBALLMOHHOM MoLenu
3KOHOMMYECKOro pa3BUTUS, CNOCOBHOM obecneymnTb
POCT KOHKYPEHTOCMOCOOHOCTU MPOAYKLMU U YCIIyr
Ha BHYTPEHHEM W MMPOBOM pbiHKax. He cMOTps Ha
CYLLECTBEHHbIE U3MEHEHUS B MPOU3BOACTBEHHbBIX
M TEXHOMOTMYECKMUX MpoLeccax, WWUPOKoe Mpu-
MeHeHWe B ynpaBneHUM WMHOOPMALMOHHBIX Tex-
HOMOTUI, MHOTMe OpraHM3aLMu MPOLOKAT MO
MHEpLUMM [epXKaTbCs 3a CTapble ynpaBieH4yeckue
noeun. B 1o e Bpema cnepyet OTMeTUTb, 4To Be3
M3MEHEHMUS CYLLECTBYIOLWMX NMOAXOL0B B ynpasne-
HWM HEBO3MOXHA TEXHOMOrMYyeckas MoLepHu3a-
una 3KOHOMUKM M nepexon Ha VIHHOBaLI,VIOHHbIVI
nyTb pa3sutusi. HeobxoamMmo BHeppsTb WMHHOBA-
LIMOHHbIE YMpaBIeHYEeCKUe pEeLLEHUS, NMOTOMY YTO
yrnpaBneH4yeckMe WHHOBALMM rOpa3fo [ellesne,
yeM TexHonoruyeckue. Jkcneptbl EBpokoMuccum
B 2008 roay KOHCTaTMpPOBaNU, 4TO MMEHHO YNpaB-
NEeHYecKne MHHOBaUMKM B Bnmxkarumne roapl byoyT
OLHUM U3 OCHOBHbIX (DAaKTOPOB MOBbILIEHNUS KOH-
KYpeHTOCNoCOOHOCTM Ha MUPOBOM pbiHKe. B 3Tux
YCNOBUAX CMELLEHME aKLeHTa OT NMpsMOro nomcka
MHHOBALMOHHbIX MPOAYKTOB B 30HY ynpaBfeHye-
CKMX MHHOBALMM BbICTYNAET KaK K/lOYEBAs 334a4a
CTPaTErM4yeckmMx U3MeHeHUM NoboM opraHn3aLmu.

OpHoM M3 ynpaBneHYeCKMX WMHHOBALMOHHbIX
TEXHONOMUIA SBNSETCS PEUHXUHUPUHT BU3HEeC-Npo-
LieccoB. TeopeTMyeckme OCHOBbI PEUHXUHMPUHTA
H6M3HEeC-NpPOoLLEeCcCOB UCCNEef0BaHbl B TPyAAxX TakuX
yyeHbix, kak Anned I1.X., AHydpuesa H.H., JadpTt P,
MUcaes PA., Kyopsasuesa E.N., MakcumuoBa M.M.,
Xammep M., Yaapaes B.K., Yamnu [x., Bertolini
M., Bevilacqua M., Ciarapica Dezdar Sh., Ainin S.,
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Choudrie J., Hlupic, V., Irani Z., Goksoy A., Ozsoy B.,
Vayvay O., Grint K., Gunasekaran A., Kobu B. v gpy-
rmmu. BmMecTe c TeM METOA,0M0MMS PEUHXUHUPUHTA B
UX TPyLaX He aAanTUpPOBaHa K MHCTUTYLMOHANbHOM
cpepe CTpaH C TPAH3UTUBHOM 3KOHOMMKOM. Kak no-
Ka3blBaeT UccnefoBaHme, AN 3HAUUTENIbHOW YacTu
opraHusaumi GyHKUMOHANbHbIA NOAXO4 K YrpaB-
NEHUI0 SABNAETCS HE3IPDEKTUBHBIM: HU OAHA 334a4a
He peluaeTcs BbICTPO, 3aAENCTBYIOTCS U30bITOYHbIE
TpynoBble M (OUHAHCOBbIE pecypCbl, OpraHM3aums
OTTOpraeT Nitobble U3MEHEHUSI U MEAJIEHHO TMOHET
[1]. Kpome Toro, Takvne npennpusatis NpakTUYecku
He WMEIT YCMewWHOoro onbiTa BHEApPEeHUS CoBpe-
MEHHbIX KOPMNOPaTUBHbIX MHDOPMALMOHHBIX CH-
CTEM U CUCTEM YMNpaBNieHUS KayeCTBOM, MOCKOMbKY
n ERP-cuctemsl, u ctaHpaptbl kayectea MCO opu-
€HTUPOBaHbl MMEHHO Ha MPOLLECCHOE yrpaBieHue.
JTO aKTyanusupyeT MNpUMEHEHME MpOLEeCCHOro
yNpaBneHns M NAaHUPOBAHUS OPraHM3aLMOHHbBIX
M MHCTUTYLMOHANbHBIX W3MEHEHWI Ha YpPOBHE
Kopnopauuii U NPOMBILNEHHbIX KOMMIEKCOB, YTO
peanusyeTcs C MOMOLLbIO METOAOB WM MPUHLUMMOB
PEeUHXMHUPHHTA.

LLESTb U 3AOAYN CTATBbU

B cBsi3u c 3TuM, Lenblo cTatbu aBnseTcs 06-
OCHOBaHWE METOLONOTUN  PEUHXMHUPUHIA  KaK
ynpaBieH4YeCckon MHHOBALMM C TOYKM 3peHuUs Mpo-
LLeCCHOro ynpasneHus.

3apayvamMu UcCnenoBaHns ABASIOTCS:

. BbISIBUTb M MPOAHaNM3UpoBaTb Npobaemsl
MHHOBALMOHHOIO Pa3BUTUS 3KOHOMMK Poccum u
benapycu;

. MLEHTUPULMPOBATb MPUUYMHBI, MPUBOAS-
WMe K Heyaayam npu NpoBeaeHUn penHXMHUPUH-
ra GU3HeC-NpoLLeccoB COBPEMEHHbIX OpPraHM3aLmii;

. chopMynMpoBaTb TeOpeTUYECKME OCHOBBI
PEUHXMHUPWHTA;



e  paspaboTaTb Mofefb MPOBEAEHWUs  pe-
MHXMHUPUHTa BM3HEC-MPOLLECCOB M MeToamye-
CKME PEKOMEHALMM N0 NPOBEAEHMIO €ro 3Taros..

N3NOXEHME OCHOBHOIO MATEPUNANA

OLEHKA  MHHOBALUMOHHOIMO  PA3BUTUA
SKOHOMUK POCCHUMN U BEJIAPYCU

JKOHoMMYeckui poct Poccum 1 benapycu noka
He CTan MHHOBAUMOHHbLIM. (DAKTOPbl WMHHOBALM-
OHHOCTYM B OLLeHKe rM0obanbHOM KOHKYPEHTOCMOCO0-
HocTu B Benapycu 1 Poccumn npuMepHO 04MHaKOBbI
n Haxopatca no ouexke 2013/14 rr.8 benapycu - Ha
104 mecte u3 148 ctpaH, a B Poccum — Ha 99 mecre,
Bbllle Ha 6 no3uumii [8, 22].

MCTOYHMKOM 3KOHOMMYECKOTO POCTa B HaLUMX
CTpaHax Mo-MpexXHeMy SIBAAIOTCS HE BbICOKME Tex-
HOJIOMMU, 3 MUHEPaJibHbIE MOJIe3HbIe MCKOMAEMbIE,
3KCMOPTMPYeMble B pa3BUTble CTpaHbl Mupa. Tak, B
2012 rooy Ha MUHepanbHble NPOAYKTbl MPUXOAM-
nocb 71,4 % Bcero poccuiickoro u 36,0 % 6enopyc-
cKkoro 3akcnopta [9, 7]. O coxpaHeHUM 3KCMOPTHO-
CbIpbEBOI HANpPaBNEHHOCTU 3KOHOMMUKM TOBOPAT
M Huskune pacxodbl Ha HMOKP. Tak HaykoeMKoCTb
BBI B benapycu cocrasuna 0,76, Poccum - 1,25
[7, c. 63]. Mo cpaBHeHMIO C 3apybexHbIMK CTpaHa-
MW — 3TO OY€Hb HM3KOe 3HaveHue (pucyHok 1). ns
NoALEPXKaHMSI IKOHOMMYECKOW M HAyYHO-TEXHU-
yeckow 6e30MacHOCTH 3TOT NOKa3aTelb HE JOMKEH
6bITb HMXKE 2 % [6, €. 20 ]. KoHuenuuen HaumoHanb-

How 6e3onacHoctn Ha 2011-2015 rr., MNporpam-
MO  COLMANbHO-3KOHOMMUYECKOFO Pa3BUTUS  Ha
2011-2015 rr. u TocynapcTBEHHOM NpOrpamMoii
MHHOBALMOHHOIO paseutna Ha 2011-2015 rr.
npeaycMOTPEHO AOCTWXKEHME [LaHHOro MnokasaTe-
nasl,2-14%82011run25-29 %«k2015r.B
2011 r. HaykoeMkocTb BBI, ucuncngemas no cymme
BHYTPEHHMX 3aTpaT (MeToamuka ctpaH O3CP), cocTa-
Bun 0,76 %.B 2011 r. no cpagHeHuto ¢ 2007 ., 3TOT
nokasatenb ymeHbwmncs Ha 0,21 n. n. Crpanbl EC
noAdepXMBAOT YpoOBeHb Haykoemkoctn BBl ot
2 % v Bblwe.[6,c. 20 ].

Pe3ynbTaTMBHOCTD  MHHOBALMOHHOW LeaTenb-
HOCTM B HalIMX CTPaHax AOBOJIbHO HM3Kas. Tak B
Bbenapycu B 2011 . nons HOBOM MpPOAYKLUMMK B 06-
wem obbeMe npoussoacTBa coctaBuna 14,0 %
[8, c. 155], B Poccun - 6,1 % [10]. Mo cpaBHeHuto
co Weenuapuen (24,9 %), lepmanuen (17,4 %) -
3TO HeBbICOKMIA YpOBEHb. B HacTosLee BpeMs Aons
Poccum Ha MMPOBOM pbIHKE BbICOKOTEXHONOMMYHOM
npoaykumm - nuwsb 0,3 %. 370 B 8,5 pa3 Huxe, yem
yAenbHblI Bec poccuickoro BBIM. Poccusa peanusy-
€T MHHOBALMOHHOrO npoaykTa B 130 pa3 MeHblle
no cpaeHenunto ¢ CLA. [lons mpouLeccHbIX MHHO-
BaUMi B CTPYKType 3aTpaT Ha MHHOBALMK — BCEro
10,1 % [8, c.66]. YoenbHbIi BeC MHHOBALIMOHHO-aK-
TUBHbIX OpraHM3aumMii B Poccum coctaBnsieT ToNbKO
9,3 %, B benapycun - 22,8 % [8, c.57].
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PucyHok 1 - [long kommepdeckux pacxodos Ha HUOKP e BBI1
NcmoyHuk: [8, c. 63].
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npo6nemMbl B COLMaNbHO-3KOHOMUYECKOM pa3BU-
™mn Poccum m Benapycu: HU3Kas MHHOBALIMOHHAS
aKTUBHOCTb M PE3YNLTAaTUBHOCTb MHHOBALMOHHOM
LeATeNbHOCTU; HM3Kas A0Ns OpraHuM3aLmMOHHO-Y-
NpaBneHYeckMx WHHOBaUMK. B yacTHocTM, mons
3aTpaT Ha OpraHu3aLMOHHbIE MHHOBALUMK B MNpo-
MblwneHHocTn coctasuna 0,9 % [8,c.75].

AHAJIN3 MPUMEHEHWA
MHHOBALIMV B OPTAHM3ALIMSIX

B pamkax wuccnepoBaHus npoBefeH 0npoc
pykosogutenei u cneumnanucrtos: 450 uenosek
npeanpuaTMin NPOMbILWAEHHOTO KoMnnekca Yens-
6uHCcKoM obnactn Poccuitckon Menepaumu, a Tak-
xe 60 cneumanuctoB 6enopycckMx NPOMBbILLIEH-
HbIX Npennpuatuin. Pe3ynbraTbl aHKETUPOBAHUS
MOKa3anu, YTo Ha npeaMeT UHPOPMUPOBAHHOCTH
0 Haubonee pacnpoCTpaHEHHbIX MEeToAax CoBep-
LEHCTBOBAHUS YMpaBNeHWUs MpeanpusTUsmMu, pe-
CNOHAEHTaMK ObinKU BbiAeNneHbl ayTcopcuHr, TOM
(Total Quality Management - rnobanbHoe ynpasne-
Hue kayecTBOM), ERP-cuctema, anekTpoHHbIN fOKY-
MEHTO060pOT.

C onpeneneHveM pevHXUHUPUHra BusHec-npo-
LLeccoB He 3HakoMo BoobLwe 63,7 % OnpoLUEHHbIX
pecrnoHAEeHTOB, KOMWYECTBO MNpeanpusaTuii, npo-
Wealnx 3Tan PeUHXMHUPUHIA, COCTaBMNO NIMLUb
7,1 % ot obwero uMcna uccnegyembix npennpus-
TUI, K COXXANEHWUIO, U 3TOT MPOLLEHT MOXET CUUTATb-
€S 3aBbllWEHHbIM MOKa3aTesieM, MOCKO/bKY, He BCe
TEXHOMOMMW, onpenensieMble Kak PEeUHXMHUPUHT,
MOATBEPXKAAIOT CBOE CYLLECTBOBAHME Ha NPaKTUKeE.

Mpennpuatusa, npoweplune 3T1an  PeUHXUHU-
pWHIA, TMONOXMTENbHO OLEHUNIM ero pesynbrat
54,3 % pecnoHAEHTOB, a BHeApeHMEe CUCTEMbI
MeHeOXXMeHTa KayectBa — 78,3 %. Cpeam Tex, K10
NMONOXUTENbHO OLLEHWN MpoLesypy nepenpoek-
TMpOBaHMs BGU3Hec-npoueccos, 69,3 % onpoLuex-
HbIX [anu el BbICOKME OLEHKM, TaKMEe KaK «Mpo-
LlecC 03[40pOB/EHUS NPeanpUsSTU MOCPencTBOM
nofbemMa YrnpaBleHYeCKUX PELUEHUI HA HOBbIW
YPOBEHb», «MnpoLecc npeobpasoBaHWs MNOAUTUKM
ynpaBneHus npeanpuaTuaMu», «Bug npeobpaso-
BaHWS, LAKOLLMIA BbICOKME Pe3y/bTaTbly.

NccnepoBanums apyrmx astopos [18] Takke cBu-
[leTenbCTBYHOT O TOM, 4To okono 50 % npoekToB pe-
UHXUHUPWHIA 3aKaHYMBANUCb Heyaayen. MOXHO
BbIAENUTb HECKONBKO TWUMWYHBIX MPUYMH MOLOO-
HbIX HEyAauy, CBA3aHHbIX C Pa3/IMYHbIMK MO CBOEW
npupofe (akTopamu, BAUSIOWMMU Ha obuiee co-

[TPOLIECCHbIX
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[lepXaHue, IMHAMUKY M KOHKpETHble NpoLeaypsbl
PEUHXMHUPWUHTA.

[epBas M3 HUX — MOMbITKA YNyylleHUs cylie-
cTBytOlLEero npouecca 6e3 M3MeHeHUs ero CcyTu,
HanpasneHHocTn. KoHcepBaTu3M npencTtaBneHuin
006 oTaenbHbIX BU3Hec-npoueccax U GusHec-OyHK-
LUMIX NpOSIBNSETCS B CTPEMMIEHUM K YACTUUHOMY
U3MEHEHUHO.

BTopas npobnema, ¢ KOTOpOM 4acTo CTankuBa-
0TCS MHULMATOPbl PEUHXUHUPUHIA — HECBOEBpe-
MEHHOCTb. [laneko He BCe U3MEHEHWs BO3MOXHO
NpoM3BECTU B TOT MOMEHT, KOr4a 0CO3HaHa NoTpeb-
HOCTb B HMX. OCOBEHHOCTM COCTOSAHUS NPOPUIIBHO-
ro pbIHKa, U3MEHEHMS TEKYLLEro 3aKOHOAATeNbCTBa,
BpeMeHHble (QYHKLMOHANbHbIE COXHOCTH, YXKe Ha-
yaTble peopraH13aLum OTAENbHbIX NOAPA3AENEeHUI
n BU3HEeC-NpoLEeCcCcOB MOMyT CO34aTb HEMPEOAON-
Mble MpensTCTBUS B MPOCTPAHCTBE PEUHXMHUPUH-
ra, aKTyam3MpoBaHHOIO Kak CyLLeCTBEHHOE, KIlto-
yeBoe.

Mpobnema TpeTbero TMNa — KOHMIUKT TEXHO-
NIOTUYECKOM OPUEHTUMPOBAHHOCTM U3MEHEHUA M
COLMANbHbIX U MCUXONOrMYEcKnX haKTopoB MX pe-
anusauum [13]. ConpoTBneHne U3MEHEHNSM, BO3-
HMKaloLLEee CO CTOPOHbI COTPYAHUKOB, MOXET UMETb
KaK NpsAMYH0 CBSA3b C COAEPXKAHMEM MHHOBALMM (13-
MeHeHune (YHKUMI, BO3pacTaHne ob6bemoB pabo-
Thbl), TaK U HESIBHYH, KOCBEHHYHO, 3aK/TH04AIOLLYHOCS B
HEBHUMaHWM MHULMATOPOB MHHOBALMIA K MO3ULUK
pALOBbIX COTPYAHUKOB [22], X NpefcTaBNeHUsIM O
CyTM NpodeccMoHaNbHOM AesTenbHOCTU U copep-
»KaHUst BU3HeC-NPOLLeCcCoB.

Tak MM MHauye, NpPo6EeMbl PEUHXUHUPUHTA U
MPUYMHBI €ro HU3KOM 3PHEKTUBHOCTU CBA3AHBI C
orpaHu4yeHnamMun B 06nacTu npeactaBneHui yyacT-
HWKOB BM3HeC npoueccos. B 6onblielt cteneHn 3To
KacaeTcs No3nLMM MHULMATOPOB MU NPOTUBHUKOB
PEUHXMHUPWHIA (PYKOBOAMTENEN TOM-YpPOBHS) OT-
HOCUTENbHO Lienen, pecypcoB, CYLWHOCTU U OXMAA-
eMbIX 3h(deKTOB NaaHUpyeMbix nepemeH B obna-
CTW OpraHu3aumMm AesTeNibHOCTM NoApa3aeneHuii 1
KOMMaHUW B LLENIOM.

Mo uccnenoBaHMaM 3apybexHbiX AHANUTUKOB
no 60 % pacnopsykKeHUM BbICLIEr0 MeHeaKMEeH-
Ta He BbIMOHAKTCS HE M3-33 «3/I0r0 YMbICNa», a
MMEHHO MO 3TOM npuymnHe [14, c. 4]. lNpeononexHne
OPraHM3aLMOHHOM MaTONOMMM KakK HeCNoCobHOCTH
OpraHM3auun K rybuHHbIM 1 NpK 3TOM A0CTATOY-
HO ObICTPbIM M pa3HOHAMNPaB/EHHbIM U3MEHEHUAM
BO3MOXHO TO/IbKO MPWU CUCTEMHOM NOAXOAE K Npo-



Lleccy peuHXMHUPUHTa.

B COOTBETCTBMM C CUCTEMHBIM MOAXOAOM B
yNpaBneHYeCcKon [esTeNbHOCTU HeoOX0AMMO yuu-
TbiBaTb B/IMSIHWE W B3auMopnelcTBue (DaKTOpPOB,
HaXoAsaLWMXCS KaK BHYTPU, TaK U BHE OPraHM3aLmu,
M OKa3blBaOLLMX MPSAMOE WM KOCBEHHOE BO3AeM-
CTBME Ha ee (PyHKLMOHMpoBaHKe. [Tpu 3TOM opra-
HM3auMo HeobX0AMMO paccMaTpUBaTb KaK OTKPbI-
TYI0 CUCTEMY, KaK COBOKYMHOCTb B3aMMOCBSA3aHHbIX
3/1EMEHTOB, TaKMX Kak NepcoHan, CTPyKTypa, 3a4auu
U TEXHONOIMUU, KOTOPblE OPUEHTUPOBAHbI HA AOCTU-
YKEHWE Pa3fIMYHbIX Lienel B YCI0BUSX MEHAKOLLENCS
BHELUHeN cpegpbl.

YunTbiBas HemoCTaTkM (YHKLUMOHANbHOMO Mof-
X0[a K YyrnpaBieHuto, aBTopaMu CTaTbu npepnara-
€TC  MpPOLLeCCHO-OPUEHTUPOBAHHASA  KOHLeNUums
CTpaTeErMyeckoro ynpaBneHUst pa3BUTUEM MpPO-
MbILJIEHHOTO NPEeANnpUATUS, KOTOpas MHTerpupyeT
B cebe NnosoXeHns CUCTEMHOTO, CUHEPreTUYECKOTO,
MpOLLeCCHOrO U COBCTBEHHO CTpaTErMYecKoro noa-
XO[,0B, LONONHSALWMX APYT APYra U GOPMUPYIOLLMX
HOBOE NOHMMaHWe 06 yrpaBaeHWU NPOMBILLIEHHO-
CTbiO B LOIFOCPOYHOW NepcneKkTmBe.

TEOPETUYECKME OCHOBbI PEMHXWUHUPUHIA
KAK YIPABJIEHYECKOM MHHOBALIMM

MoHaTMe «PeuHXMHUPUHT BU3HEC-NPoLLeccoB»
(BPR - Business process reengineering) BO3HUK/IO
npumepHo B 1990 1.1 c Tex NOp BbI3blBAET aKTUBHbIV
MHTEpeC cneuManuctoB B 0bnactM MeHemKMeH-
Ta U UMHDOPMALMOHHBIX TexHonorui. MNpobnembl
PEUHXUHUPUHIA aKTUBHO WCCNEAYTCS YYEHbIMM,
0[HaKO OOLLeNpUHATbIX NOAXOA0B He CyLLEeCcTBYeT.
Hanbonee aBTOpUTETHBLIM ABNSIETCS MOHOrpadums
M. Xammepa v k. YamMnu «PeuHXMHUpPUHT Kopro-
paumit: peBontouust B Gu3Hece», usgaHHas B 1993
r. [12]. ABTopbl AatoT cnepyolee onpeneneHue:
«PeUHXUHUPUHT BU3HEC-NPOLLeCCOB - 3TO PyHAA-
MEHTa/lbHOe MepeocMbiC/IEHWE W pajMKanbHoe
nepenpoeKkTMpPOBaHWE [en0BblX MNPOLECCcoB Ans
LOCTUXEHUS PE3KMX, CKAYKOOBPA3HbIX YNyULleHWi
B peLUatoLLMX, COBPEMEHHbBIX MOKa3aTensx gesrenb-
HOCTM KOMMAaHWUM, TaKMX, KaK CTOUMOCTb, Ka4eCTBo,
cepsuc 1 T.4.» [12, c. 24]. KnoyesbiMU NOHATUAMU
B YKa3aHHOM onpefeneHun SBASIOTCS KNPOLLEeCc» 1
«paAuKanbHOe nepenpoekTupoBaHuer. Kak cauae-
TeNbCTBYET OAHO M3 CaMbIX aBTOPUTETHbBIX U3LAHU,
PEUHXUHUPUHT — 3TO Npeobpa3oBaHMe He TObKO
camux 6M3HeC-NpoLeccoB, HO M NPOU3BOACTBEH-
HbIX OTHOLUEHWIA U YCNOBWUIA AeSTeNbHOCTU COTPYA-

HWMKOB, TO €CTb CMCTEMHAs PeCTPYKTypu3auus no-
CPenCcTBOM pafMKanbHOM MepeoLeHKM OCHOBHbIX
MpOLLEeCCOB JOCTUMXKEHWS pe3ynbTaTa u npeobnana-
foLLMX KoMneTeHumi [15].

AHanu3 CywecTByOWMX B HAYYHON nuTepaType
Pa3NUYHbIX OMpeaeneHuit peuvHXUHUPUHra 6us-
Hec-npoueccos [1,2,4,5,7,10,11,12,13,14,15, 16,
17,18,19,20,21,22] naet HaM BO3MOXHOCTb 0606-
LMTb UX U C Y4ETOM COBPEMEHHOTO B384 Ha 0CO-
6EeHHOCTM ynpaBneHns opraHM3aumnen NpeanoxnTb
cnepylowee onpeaeneHune. PEUMHXUHUPUHT — 3TO
CMCTeMHas nepecTpoika (npeobpasoBaHue) 6uU3-
Hec-npoLeccoB Ans AOCTMXKEHUS PaAMKaNbHOrO,
CKa4YKoObOpa3HOro ynyylleHus [esTeNbHOCTU Op-
raHn3aumun. PEMHXMHUPUHT OTAMYaeTCs OT Apyrux
BMAOB pehOPMMPOBAHUS AeSTeNbHOCTY KOMMNAHWUM
— pecTpyKTypu3aLmum U peopraHu3aLmu.

PectpykTypu3aums - 370 npouecc KOMMIeKCHo-
ro U3MeHeHus MeToaoB (QYHKLMOHMPOBaAHMUS Ou3-
Heca M ero pedOpMMPOBaHMS, OCYLLECTBASEMbIN
B pamkax komnaHuu. OHa sBnseTcs MpoAyKTOM
[LeaTeNbHOCTM YNpaBieHYeCKoW BEpXYLWKM WU He
3aTparMBaeT OpraHM3aLMOHHO-MPaBOBOM (HOPMbI
KOprnopauuu, He BIMSIET Ha COCTaB ero cobCTBeH-
HWKOB W pa3mep ux gonen (akuui). lMoa pecTpykry-
pu3aumMeln noapasyMeBaeTCs COBOKYMHOCTb Mepo-
NPUSTUIA MO KOMMNEKCHOMY MPUBELAEHUIO YCIOBUM
(OYHKUMOHMPOBAHMUSA KOMMaHWM B COOTBETCTBME C
M3MEHSIOLLMMUCA YCIOBUSMM PbIHKA M BblpaboTaH-
HOM CTpaTernei ee pa3BUTUS: COBEPLLEHCTBOBAHWE
CTPYKTYpbl 1 QYHKLMIA ynpaBneHus, npeofoneHune
OTCTaBaHUS B TEXHWUKO-TEXHONOMMYECKMX acnek-
Tax [OesaTeNbHOCTW, COBEpLIEHCTBOBaHME GUHAH-
COBO-3KOHOMMYECKOM MOMUTUKM U HA 3TOM OCHO-
Be noBblweHne 3hEPEeKTUBHOCTM NPOM3BOACTBA,
KOHKYPEHTOCMOCOBHOCTM MPOAYKLMU U YCAyrT, pOCT
NMPOV3BOAMTENBHOCTU TPYAQ, CHUXKEHME U3LOepXKeK
Npou3BOACTBA. PecTpyKTypM3aLms OCyLLeCcTBISETCS
Ha OCHOBe 6u3Hec-nnaHa WMAM MHBECTULMOHHOIO
npoekTa.

PeopraHusaunent HasbiBaeTcs npouecc uaMme-
HEHWS  OpPraHM3aLMOHHO-MPABOBOM  CTPYKTYpbl
KOMMaHuu B GopMe CAnSHUS, pa3aeneHus, Bolaene-
HMa 1 npeobpasoBaHusa. OHa OCyLEeCTBASETCS UC-
K/MOYUTENbHO Ha OCHOBE pelleHnsl COBCTBEHHUKOB
AKLMOHEPHOro 0OLEeCTBA U U3MEHSIET BHELLHIOW
CTPYKTYpy 6u3Heca. B oTimMume ot peopraHusaumum
B OCHOBE PEVHXMHWMPUHIa Nexar HeobxoanumocTb
PEBOJIIOLUMOHHBIX U3MEHEHWUI BHYTPEHHEN CTPYKTY-
pbl YNpaBNeHUs U MPeofOSIEHNE CUCTEMHBIX MpO-
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TMBOPEYUI B OpraHu3aumuu Tpyaa. Takum obpasom,
334,a4a peMHXUHMPUHTA COCTOUT He B GOPMMPOBA-
HWWM MoAenu, oTBevarLLelt TpeboBaHWIM KOHKpET-
HOrO PbIHKA, @ B CO34aHUM apXUTeKTypbl BusHeca,
CNocobHOro 3BO/MLMOHHO B3aUMOAENCTBOBATL C
[MHAMUYECKU WM3MEHSIEMbIMU CBOMCTBAMM PbIHKA
B LLeNOM. 3afa4a pecTpykTypusaummu (pedopmupo-
BaHWS) NPOM3BOACTBA 3aK/O4AETCS B COMMacoBa-
HUKM TpeBOBaHUM pbiHKA (BHELIHEN KOMMOHEHTHI)
M CTPYKTYpbl OM3HECA KOMNaHUWM (BHYTPEHHEMN
KOMMOHEeHTHI). [py pecTpyKTypusaumm u pemHxu-
HUPWHIe NPOUCXOAUT 3aMeHa AEeNCTBYIOLLEN CTPYK-
Typbl 6M3HEeca KoMnaHuM Ha HoByr. OfHAKO 3TH
NpoLEecChl UMEKT pasHble Lenun, 334341 U MeToapbl
peanu3auMu NpUHATLIX pelleHuid. B pesynbtate B
COBPEMEHHOM WHTepnpeTaumMmM OHU npuobpenu
[BOVHYIO CMbIC/IOBYH HArpy3Ky: «4T0 LenaTb?» U
«KaK penatb?». OCHOBHbIM PpA3/IMUMEM DPEUHXKM-
HUPUHIa M pecTpyKTypu3auum SBASTCS MeToAbl
npoBOAMMbIX NpeobpasoBanuii. B yactHocTw, pe-
CTPYKTypM3aLmMs nNpefycMaTpUBAET MO3TAMHOE U3-
MEHEHWEe OpraHM30BaHHOM CTPYKTYpbl KOMMAHWK,
OCHOBaHHOE Ha MoAMdUKALMM U YNyYLIEHUN LeW-
CTBYHOLUMX BU3HEC-NPOLECCOB. PEUHXUHUPUHT - 3TO
BCErfa M3MeHeHus, BCIeACTBME KOTOPbIX KOMNa-
HWg npuobpeTaeT MpOLLECCHO-OPUEHTUPOBAHHYIO
CTPYKTYpy Bm3Heca. B nepBoM ciyyae paspaboTumk
u3yyaeT nNpobnembl U ero LencTBMS HanpaBieHbl
Ha MX yCTpaHeHWe, BO BTOPOM OH McCCienyeT BO3-
MOYXHOCTU, @ ero AeNCTBUS OPUEHTUPOBAHbI HA MX
peanusaumio.

NTak, MOXXHO caenatb BbIBOA O TOM, UTO MOHSI-
TUS «PECTPYKTYPU3ALMA» U KPEUHXKMUHUPUHI» He
SIBNAKOTCA PaBHO3HAYHbIMU. [IpUMEHEHME KaxXAo-
ro U3 HMX MOXeT BbiTb 00ycnoBNeHo cneundmye-
CKMMM CBOWMCTBAMM XO39MCTBYHOLLEro cybbekTa, a
TaKxe CTpaTerMyeckMMm LLensiMm ero pyKoBOACTBA.
PeuHXUHUpUHT — cnoxHbIM npouecc. lNepen ero
npoBefeHMeM HeobXoAMMO MOHATb, K KakuUM Mo-
CNnencTBMSM OH MpUBefeET, TWaTenbHo 0b6ayMaThb
BO3MOXHOCTb €ro NpMMeHeHUs B KOHKPETHOM op-
raHu3aumu, NpoaHaNN3MpPoBaTb, KAaK OH BMMULIETCS
B npouecc ynyyweHus ee paboTbl, a 3aTeM yxe
NNaHUMPOBaTb M OCYWECTBAATL pedopMUMpOBaHUE
6U3HEeC-NpoLLeccoB Ha MPOoGeCccCMOHaNbHOM YPOBHE.

AHanus TEXHONOIUIM, NPUMEHSIEMbIX B NpoLLec-
cax pevHxunupuira [1,2,4,12,19, 20], noka3sbiBa-
€T, 4TO OHM BA3NPYIOTCS HA LLMPOKOM CMNEKTPE UAEN,
nossonsowmnx GopMMPOBaTbL pPasfiMuHbie MOAENU
PEUHXMHUPUHIA KaK M3MEHEHUS HanpaB/eHHO-
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CTW, CTPYKTYPbl, AMHAMUKM BU3HEC-NPOLLEeCcCoB, UX
obuiero cMmbicna M KoHeyHoro sddekra. Boigens-
0T TakMe MOLENU PEUHXMHWMPUHIA Kak KoHLen-
TyanbHble, CUMYNALMOHHbIE, LLeNeBble, CUCTEMHDIE,
ceTeBble M OPUEHTUMPOBAHHbIE HAa 3HaHWAX. BHe
33aBUCMMOCTU OT MOLENU, PEUHXUHUPUHT MOXET
3aTparuBaTh Kak OTAe/bHbIe MOoAPa3AeNneHns opra-
HM3aALMM U KACcaTbCS LeATeNbHOCTU KOHKPETHbIX CO-
TPYAHWKOB, TaK M OPraHM3aLMIO B LLeIOM KaK cucTe-
My BM3Hec-DYHKLUMIA, YaCTb M3 KOTOPbIX MOXET 6bITb
nepenaHa Ao6poBonbHbIM ucnonuutensm [20], He
UMEILLMM MPSIMOTO OTHOLEHMS K OpraHm3aLmu no
NpUHLMNY KpayacopcuHra (aHrn. crowdsourcing,
crowd — «TO/INA@» M SOUrcing — «MCMosib30BaHUe
pecypcoB»). IToT TepMuH npuayman xedd Xay -
penakTop xypHana Wired.

KpayncopcuHr — MeTop, pelueHus 3agady npo-
(beccMoHanbHOro YpOBHS CMAAMU  HEOrpaHUYeH-
HOro uucna HenpodeccmoHanos. basucom Bcex
NPOEKTOB, UCNOMb3YHLLMX KPAyLCOPCUHT, ABSHOTCA
TanaHTIMBbIE NOAM, KOTOPble TOTOBbI XXepTBOBATb
cBomM BpeMeHeM. OBbIYHO 3HTY3MACTbI, KOTOpble
33aHMMAIOTCA TakUMM MNPOEKTaMM, CTPEMATCS He
CTONbKO 3apaboTaTb LEHer, CKObKO MONy4YUTb MO-
panbHOe ynoBneTBOpeHue OT paboTbl. MMpakTuka
MOKa3bIBAET, YTO PEUMHXMHUPUHI BUsHec-npouec-
COB 9IBNSIeTCS CPeACTBOM pa3pelleHnsi OCHOBHbIX
npobneM - Kak BHYTPMOPraHU3aLMOHHBIX, TaK U
MapKeTUHIOBbIX, TaKUX KaK BbIXOA M3 KpU3nca B
CBSI3W C NOTepei MO3WULMU Ha pbIHKE, HEraTUBHbIN
TPeH[, OpraHM3auMOHHOM AMHAMUKKM UK Npodunb-
HOro pblHKa, pe3koe HapallMBaHWE MapPKETUHro-
BOr0 MOTeHUMana npu 6naronpusaTHbIX PbIHOYHbIX
YCNOBMSX, BHEAPEHWE aKTyasbHbIX JIOKANbHbIX M
0bLWwecnMcTeEMHbIX ynpaBneH4yeckux TexHonorui (UT,
MeHeIKMEHT KauecTBa v T.N).

B uenom aHanu3 COOTHOLEHUS npencTaBne-
HWUA O PEUHXMHUPUHIE, CIIOXMBLUMXCS B TEOpUM
M MPaKTUKE COBPEMEHHOrO MEeHeLXMeHTa, U pe-
3yNIbTaTOB MCUXONOTMUYECKMX, KYSIbTYPONOrM4ecKmx
M COLMONOTMYECKMX UCCNEeNO0BaHUIA COBPEMEHHOMN
busHec-neatenbHoctM [18] nmosBonsieT BblAENUTb
[lecsTb  BEKTOPOB W3MeHeHMit B npouecce pe-
WHXMHUPUHTA, HEMOCPeACTBEHHO 3aTParnBaloLLmX
COTPYAHUKOB OpraHu3aumi. K HUM OTHOCATCS: U3-
MEHEeHMe MpPUHLMNA OpPraHu3aLuu OesTeNnbHOCTU
(oT ®UKCMPOBAHHbIX OpPraHM3aLMOHHbLIX MOApa3-
[eneHuin K NpoeKkTHbIM KOMaHAaM W BPEMEHHbIM
paboymM rpynnam); CABUT LeaTeNlbHOCTH B 06N1aCTb
CNTOXHBIX NONUPYHKLMOHANbHbIX 33[a4; pacrnpene-



NeHue OTBETCTBEHHOCTM Ha BCE YpOBHW ynpasie-
HWS M UCMONTHEHUS; POCT MHTEpPEeca K 00yYeHuto U
pa3BUTMIO B Mpouecce OesaTeNlbHOCTU; U3MEeHeHue
NpUHLMNA onnaTbl TpyAa (onnaTa 3a LOCTUXKEHUS);
pOCT BHUMaHMUS K CMOCOBHOCTSIM M KOMMNETeHLM-
M COTPYOHMKOB; CMelleHue (OoKyca BHUMaHMS
nepcoHana Ha KJIMEHTOB; U3MEHEHMeE NOo3ULUK py-
KoBogMTenen noapasneneHuin (0T KOHTPONs K Ha-
CTaBHMYECTBY); CHWXKEHME uYMCna MepapXMYecKmx
YPOBHEN OpraHU3auMOHHOM CTPYKTYpbl; pa3BuTHe
NVAEPCKON OpUEHTALMM COTPYAHMKOB.

lMepeuncneHHble  HampaBneHWs  U3MEHEHWN
NOATBEPXKAAIOT TE3UC O TOM, YTO B COBPEMEHHbIX
opraHu3aumsax HabnoaaeTcs HeyKIOHHbIM nepe-
X0A4, K CUCTEME YMNpaB/eHUs HOBOMO TUMA, KOTO-
pYyl0 MOXHO Ha3BaTb CUCTEMOM pacrnpeneneHHoro
ynpaBneHus [6], B KOTOpoM 6onbluoe 3HayeHue
UMEIOT Takue SIBNEHUS KaK A0Bepue, B3auMOAEN-
CTBME, LOOPOBONIbHOE MPUHSATUE OTBETCTBEHHOCTU
W B3auMHoe obyyeHue.

MMeHHO wupaeonorns pacnpegeneHHoro (Mau
pasfensieMoro, COBMECTHOrO M AeNerMpoBaHHOro)
yNpaBneHUs BHOCUT B KOHLEMLMUIO PEUHXUHUPUH-
ra NpuHLMN OPMEHTaLUMM Ha CaMOOPraHU3YHLLy-
0CS KOMaHAy YYaCTHWMKOB MJIAHMPOBAHMS U pea-
nmsaumm nepemeH. KoMaHaa no peuHXMHUPUHIY
- KONNEKTUB COTPYLHMKOB, HEMOCPEACTBEHHO Bbl-
MOMHSOLWMIA NPOEKT. ITa KOMaHAa Ao/MKHa obecne-
YnTb:

. aKTyanu3aumio ynpasieH4yeckoro Buae-
HUga, pednekcmto obpasa Oyaylien opraHMaumu,
ero BblpaxeHue B Buae Metadop, Mogenen, Tek-
CTOB;

. MOAENMPOBaHUE apXMUTEKTYpPbl NMPOLLECCOB,
OMMCaHWE M aHaNW3 anbTePHATUB;

. OMMCAHMNE XU3HEHHOTO LKA ANS Kax40-
ro NPOAyKTa OpraHu3aLmu;

. aganTtaumio BbIOpPAHHOIO apXMTEKTYpHO-
ro peweHns K CyLLeCcTBYHLEN OpraHn3aunmoHHON
CTPYKTYpE U CTPYKType Bn3Hec-hyHKLMNA;

. peanun3aLmio KOHEYHOro NPoeKTa C y4eToM
KaK YyenoBevyeckmx, Tak U TEXHUYECKMX pecypCoB;

. onucaHue pedopMUPOBAHHOM OpraHu3a-
Lunun, copgepallee, KpoMe 06LWMX AAHHbIX, OCHOB-
Hble 33134y U CNOCOBbl UX BbIMOMHEHUS AN KaX-
[LOr0 COTPYAHMKA B OTAENbHOCTM.

B komaHae, BbIMOMHSAOWEN MPOEKT PEeUHXM-
HWPUHIa M KOHTPONUPYIOLEN ero MpoBeAeHUE,
HeobXooMMO y4yacTue COTPYAHWKOB, HaLeNneHHbIX
COOTBETCTBYIOLLMMM MOAHOMOYUSAMMU U CMOCOBHBIX

co3aaTb aTMocdepy COTpyaAHMYECTBa.

JPEKTUBHOCT  MPUMEHEHUS  KOMMAHUAMM
WHXMHUPUHTA LNS OAEPXKAHUSA KOHKYPEHTHbIX Npe-
MMYLLLECTB NMOATBEPXKAAIOT C/IeAytoLLmMe npumepsbl.

lpumep komnaHuu «Ford»

B 1980-x ropax komnaHusa «Ford» wuckana
CNocobbl CHWM3UTb HaKNafHble W ALMUHWUCTpaA-
TUBHbIE U3L4EPXKW. B KOMMNaHUKM cumTanu, 4to mx
MOXHO COKpaTWUTb B OTAENe KPeauTOpCKOM 3a40A-
YXEHHOCTU, OMNNIaYMBABLLEM CYeTa OT MOCTaBLUMKOB
«Ford». B T0 BpeM$ B 0TAENe KpeaUTOPCKOM 3310/1-
»eHHoctu «Ford» no CeBepHoi AMepuke paboTano
6onee 500 yenoBek, B TO BpeMS KaK Y KOHKYpeHTa
- KoMmnaHuuu «Mazda» pa6otano 5 uenosex.

B koHeuHOM uTOre «Ford» npoBen peuHXUHU-
PVHT He OThena KpeauMTOPCKOM 3a[0/KEHHOCTH, a
npouecca cHabxeHus. ITO NPUBENO K KapAuHanb-
HbIM M3MEHEeHUSM: Tenepb B OM/aTe NOCTABLLMKOB
«Ford» yuactByet He 500, a Bcero 125 yenosek.

lpumep komnaHuu «Kodak»

Crapoin npouecc pa3paboTkv nNpoaykuMu B
komMnanun «Kodak» 6bin yacTMyHo nocnenosa-
TENIbHbIM M YAaCTUYHO MapanfienbHbIM, HO B LLEIOM
MennieHHbIM. Paspabortka @oToannapata npowmc-
XOAMNa napannesbHo M BKIKOYana Bce nNpobnemsl
Takoro npowecca, a paspaboTka NpoOM3BOACTBEH-
Horo obopynoBaHMs NpoBOAWMAACb NOCNenoBa-
TenbHo. «Kodak» npoBen peuHXMHUPUHT npoLec-
ca pa3paboTky NpoAyKLMKM MYTEM MUCMONb30BAHUS
TexHonornu nop, HazeaHueMm CAD/CAM (Computer
Aided Design/ Computer Aided Manufacturing).
JTa TEXHONOrUS MO3BONSET MPOEKTUPOBATL U3fe-
NS HENOCPEeACTBEHHO HA 3KPaHe KOMMbHTEPa, He
npuberas K yepTexkam Ha Bymare, YTO 3HAUUTENBHO
yckopsieT pa3pabotky. HoBbil npouecc pa3paboTku,
MCMNONb30BaHHbIM KOoMnaHuen «Kodaks», Ha3biBaeT-
€Sl OLHOBPEMEHHOW MHXeHepueW. ITOT MOAXO[, UC-
MOMb30Ba/ICA paHblue B KOCMMYECKOW UHAYCTPUU.
HoBbIVi npouecc pa3paboTky NO3BOAMA COKPATUTL
CPOK BbINycka HOBOro npoaykTa ¢ 70 Hepenb Ao 38
Henenb. bonee Toro, Tak Kak HOBbIV MpoLecc nos-
BOJIIET NpOMOAeNMpoBaTb COOPKY NpoaykTa Ao
€ro U3roTOBMIEHMS, CTANI0 BO3MOXHbIM BblOMpPaTb Te
KOHCTPYKLMM, KOTOpbIE NpOLLE U AelleBne B Npouns-
BoacTee. bnarogaps atomy «Kodak» ymeHblmna
CTOMMOCTb BHOBb CMPOEKTUPOBAHHOM KaMepbl Ha
25 % [12].

Takum 06pa3oM, 0606LLMB TOT M APYroi OnbIT
[12,13,14,15,19,20, 21, 22], moxHo cdhopmynunpo-
BaTb C/ieflytoLMe NPUHLMIbBI U TEXHONOMMM yCneLwl-
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HOr0 PeUHXMHUPUHTA:

1. OpueHTtaums Ha npouecc. O6bekTOM MU3Me-
HEHUS NPU  PEUHXMHUPUHIE SBASIOTCS OM3Hec-
npoteccobl. IMEHHO B 3TOM M COCTOMT OCHOBHOE
OT/IMYME PEUHXMHUPUHTA, HanpuMep, OT PecTpyk-
Typu3auuu, B KOTOPOM OOBEKTOM M3MEHEHMUI $IB-
NSETCA OpraHM3auMOHHas CTPYKTypa. TexHonoruu
PEUHXMHUPUHIA BA3MPYOTCA Ha TOM, YTO BM3Hec-
NpoLecchl NePBUYHbI, @ OPraHM3aLMOHHAs CTPYK-
Typa KOMMNaHUW BTOPUYHA U SIBNSIETCS BCErO NWLIb
CpencTBOM BbIMOHEHUS npoLeccos. Mo3Tomy co-
BEpLUEHCTBOBAHWE [LEATENIbHOCTM  NPeanpuUaTus
HY)XHO HAUYMHATb C COBEPLUEHCTBOBAHUS UMEHHO
H6U3HeCc-NpoLLeccoB, a He OPraHM3aLMOHHON CTPYK-
Typbl. llocne peuHxunHUpuHra pabota KoMnaHuu
[LOMKHA OPUEHTMPOBATLCS Ha MPOLLECChbl, B MOLENU
ynpaBfieHus KOMNaHWeW LOMKEH MCMONb30BaThCS
NPOLECCHbIA NOAXOA, YTO LOMKHO HAaWTK OTpaxe-
HWe B OpraHM3aLMOHHONM CTPYKType OpraHu3aumu.
MpoueccHbI NoAxoa K ynpaBfeHU0 onpepenser
npeanpuaTMe Kak CeTb B3aMMOCBSI3aHHbIX Ou3-
Hec-npoLeccoB, @ He COBOKYMHOCTb Pa3pPO3HEHHbIX
dYHKUMIA. Kaxabli BusHec-npouecc npencraBnseT
coboi Habop nocnenoBaTenbHbIX ONepaLnii, KOTo-
pble LOMKHbI MPUBECTU K OCTUXEHUIO ONpeeneH-
HOM uenu.

2. KauecTBeHHbI pe3ynbTaTl. Bce komnaHuu
[LOJIXKHbI CTPEMUTLCS K KaYeCTBEHHOMY MpPOPbIBY B
pelleHun NOCTaBEHHbIX 33y, KOTOPbIM OTAUYa-
€TC OT pe3ynbTaToB, MOAYYEHHbIX MyTEM MOCTO-
SHHOTO CcoBeplueHcTBOBaHMS. Ecam paccmoTpetb
npuMepbl NPOBEAEHNUS PEUHXUHUPUHTA, KOTOPble
npusoasaT Xammep u Yamnu [11], To B HUX Oblan
[LLOCTUTHYTbI Clefylowme pesynstathl Mo yaydlle-
HUI0. PEMHXMHUPUHT BM3HEC-NpOLEeCcCOB B KOMMa-
Hun «IBM Credit» npmBen K pocTy Npon3BOAMTENb-
HocTu TpyZa B 100 pa3 M yMeHbLUEHUI0 BPEMEHU
npoueccos B 10 pas. [py npoBeaeHUN PEUHKMUHU-
pUHra B KoMnaHuu «Ford», YUncneHHoCTb oTaena no
onjiate CYETOB MOCTaBLULMKOB coKpaTunack ¢ 500
yenoBek Ao 125, T.e. NpoM3BOANTENBHOCTb NOBbLICK-
naco B 4 pasa. B TpeTbeM npumMepe npoBeneHus pe-
UHXMHUPWHIA BU3Hec-npoLecca NpoeKTUPOBAHUS
HoBOM (oTokamepbl B KomnaHuu «Kodak» 6blan
[OCTUTHYTbI pe3ynbTaThl MO COKPALLEHUIO BPEMEHU
npouecca B ABa pa3a. [103TOMy MOXHO CYMTaTb, YTO
rPaHMLLAMU PEUHXMHUPUHTA SBNFIOTCA Ceayowme
BE/MYMHbI ynydwenuin — 2,4, 10 n 6onee pas nau
50 %,75 %, 90 % n 6bonee npouEeHTOB, OTCYUTbIBA-
eMble OT Hayana npouecca penHxXMHUpuHra. B cny-
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4yae NOCTOSIHHOrO COBEPLUEHCTBOBAHMUS yayYlleHue
nokasatenei coctasnset 5 - 20 % [20].

3. Hosble npaeuna. lNpu NpoBeaeHUN penHKu-
HWPWHTa HeobXOAMMO OTKA3aTbCs OT YCTAHOB/EH-
HbIX paHee He3blbneMbIX NpaBuN BeLeHUs bu3Heca.
CpenctBamu, KOTOpble NO3BONMAM CO34aTb MOAENU
HOBbIX KOMMaHWI, IBUANCH HOBblE MH(DOPMALMOH-
Hble TEXHOMIOTUM U HOBblE OpPraHM3aLMOHHbIE OTHO-
LIeHUA.

4. TexHonorua. 1obUTbCA NOCTABNEHHbIX LLENEN,
CKaykoobpas3HO YNy4ylIMB OCHOBHblE MOKa3aTenu,
MOXeT TLLATe/bHO NPOAYMaHHas TEXHONOrMs Npo-
BeneHunsa BPR. ns ee pa3pabotku npennaraercs
cnenylowas Moaenb NPOBeAEHUS PEUHXUHUPUHTA.

MOLEJIb  MPOBELEHNS
BU3HEC-TTPOLIECCOB

B uenax nosbiweHns sdpdeKTMBHOCTM Npeanpu-
ATUIA 1M 0ObeAMHEHMI pa3HbIX CEKTOPOB 3KOHOMM-
kn Poccum u benapycu, € yueTom pa3paboTaHHbIX
TEOpeTU4eCKMX OCHOB PEeMHXMHUPWHTA, Mpeanara-
eTcsa CnenyLmini anropuTtM MPOBEAEHUS PEUHXKM-
HUPMHIra BU3HEeC-NpoLLEeCCoB.

PeVHXMHUPUHT MOXET NpOMCXOAUTb B Cneayto-
Wmx 0bnacTax npou3BOACTBEHHO-XO35MCTBEHHOW
[esTeNbHOCTM OpraHu3aumMi: 3aKynka, pa3pabortka
HOBOW MPOAYKLMU, TOTMCTUKA, MApKETUHIOBbIE UC-
cnefoBaHus, CObIT, ynpaBieHMe B3aMMOOTHOLLEHM-
SIMU C KIMEHTAMU U APYTUX.

Mogenb NpoBefeHUs penHXMHUPUHra BusHec-
npoLeccoB NpeacTaBieHa Ha pUCYyHKe 2.

[aHHaga monenb BKOYaeT B cebsi ycnoBus u
NPUHUMMBI peanm3aLimn PEUHXMHUPUHIA, a Takxke
CXeMy 3TanoB ero npoBefeHWs C onpeneneHHoN
nocnefoBaTeNbHOCTbIO AeNCTBUA.

Ha nepBom 3Tane onpepensiercs crpaTerus pe-
MHXUHUPUHra. [aHHbIM 3Tan BK/OYaeT onpeaene-
HUe Lenen 1 3aia4 pPenHXUHUPUHIA, UCX0as U3 00-
wen ctpaternn npeanpuatus u onpenenerve CCr
LANS LOCTUMXKEHUS LieNer pEUHXUHUPUHTA.

BTopbIM 3Tanom npenycMOTpeHbl aHanus3 1 no-
CTpPOEeHMWe CyLlecTBYlOLWeh bu3Hec-Mopenu npea-
NpUSTUS - KKaK ecTb». AHaNN3 1 NOCTPOEHME Moje-
JIN «KaK ecTb» N03BOSIUT: 06ecneymnTb NPo3pavHOCTb
npoTeKaHusi Npouecca; MAeHTMdULMPOBaTL Clabble
MecTa M MNOTEeHLMan COBepLUEHCTBOBaHMS; chop-
MMPOBATb CTpaTervio nepexona K CUTYaLuu «Kak
LOMKHO ObITb»; MONYYUTb AeTasbHOe npeacTaBe-
HMe Yy COTPYLHMKOB O CyLLeCcTBYHLWMX npobnemMax
npeLnpusTUS, OCHOBHbIX B3aMMOCBSI39X U O CBOEMN

PEVHXUHWPUHIA
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ponu B 06WMX Mpoueccax npeanpuaTus; obyuntb
YYaCTHMKOB MpOEKTa MeToAaM MpOLEeCcCHOro noa-
X0[a; UCNONb30BaTb MOLENb «KAK €CTb» B KauecTse
KOHTPOJIbHOTO CMMCKA B PaMKaX MOAENMPOBAHUS
«KaK [LOMIKHO ObITb».

3apaya TpeTbero 3Tana 3ak/4yaeTcs B Npoek-
umMm uenen. ns Kaxanon busHec-eoMHMUbI OOSXK-
Hbl ObITb pa3paboTaHbl A0NATOCPOYHBbIE MAAHbI U
cbanaHcupoBaHHag cucteMa nokasartenen (CCH),
COBMeCTMMas C nokasaTtensmu npepnpustus. lNo-
CnefoBaTeNbHO, CBEPXY BHM3 MO MepcrneKkTMBaM
«@uHaHCbI», «<KnneHTbI», «BHYyTpeHHUe npoLecchl»,
«MHbpacTpyKTypa/coTpyaHMKM» pa3pabaTbiBatoTCs
LeNnn CTPYKTYPHbIX MOApa3feneHui, LOCTUXKEHUe
KOTOpbIX OyaeT cnocobCTBOBaTL peanusaumnm Muc-
CUK 1 CTpATErMu NpeanpusaTus.

Ha 3tane npoekuuu uenei HeobxoLMMO ocCy-
LLeCcTBUTb KoopanHaumio nonyveHHbix CCI cTpyk-
TYPHbIX MOApA3feneHuii C MNoKasaTensMu BCEro
NpesnpuaTUs, NONYYEHHbIX paHee, YTobbl AOCTUYb
CTpaTernyeckoro CcooTBeTCTBMSA. Ha pucyHke 3
n306pakeHa MocnenoBaTenbHOCTb 3TAaNOB CO3A4a-
Hua CCIN 6usHec-eamHMupl (Moapa3feneHus) Ha
OCHOBE CUHEPTUU NpeanpuUsTHs.

Ha yeTBepTOM 3Tane BbINOMHSAETCS NOCTPOEHUE
HOBOM BU3HEC-MoAenV NPeanpuUaTUS «KaK AOSIKHO
6bITb». Moaenb «kak 4OMKHO BbITb» OMUCHIBAET OM-
TUMWU3UPOBaHHbIE BM3HEC-NPOLLECChl U BKIKOYAET B
cebs pa3paboTKy pernamMeHToB, CXeM MHMOPMaLU-
OHHOro 06MeHa, Co3aaHNe JOMKHOCTHbIX MHCTPYK-
uMi. Ha 3ToM 3Tane ocywecteaseTcs paspabortka

NpennoXeHui No COBEpLUEHCTBOBAHMIO CIIOXMB-
LMXCS MpaBua WM Npouenyp, OpPrcTpykTypbl U WH-
(hOPMaLMOHHBIX MOTOKOB NPEeANpPUATUS U NOCTpoe-
HWe (OpPManM30BaHHbIX MoLenei AesTenbHOCTU
OpraHuM3auuMn B NpPencTaBNeHUM «KaK OO/MKHO
6bITb». Ha ocHOBe pa3paboTaHHbIX NokasaTtenen, ¢
MOMOLLbI0 KOTOPbIX U3MEpSeTCs YPOBEHb LOCTUXE-
HWSA Uenen ANng Kaxnon busHec-efMHULDbI, U aHa-
32 MOJENM «Kak eCTb» paspabatbiBaeTcs Habop
MepOonpuaTUI, C MOMOLLBI0 KOTOPbIX MIaHMPYyeTCs
LOCTWXKEHUe Uuenei (0OAHO MeponpusaTMe MOXeT
CNoCcobCTBOBATb JOCTUXKEHWUIO HECKONbKMX Lenewn,
[OCTVXKEHUIO OAHOM Lienu MOXeT cnocobCTBoBaTb
Heckonbko MeponpusaTtuid). OnpenensoTcs CPoKM,
6I0KET M OTBETCTBEHHbIE NNLA AN KOHKPETHOro
MeponpuaTus.

70T 3Tan, 6e3ycnoBHO, ABNSETCS CaMbIM CJIOX-
HbiM, MBO CBfi3aH C TBOPYECTBOM, C HAY4YHbIM
npeaBuaeHueM. Henb3sg cumTatbh 3TOT 3Tanm YMUCTO
WHXXEHEPHOM 3aJayei, XOTS HEeKOTOpble TUMOBbIE
NpUeMbl PEUHXMHUPWHIA CYLLECTBYHOT U U3BECTHbI
(dopmManu3oBaHbl).

YcnewHocTb  BbIMOMHEHMS 3TOro  3Tana, B
60nbLION CTEMeHM 3aBUCUT OT TBOPYECKOTO MOTEH-
LMana KOMaHbl M BCe opraHm3aumm B Lenom. MNpum
pa3paboTke MOAENU «Kak AOSIKHO ObITb» MCMONb-
3YI0TCS M3BECTHbIE METOAbl UCCEA0BaHNUS CUCTEM
ynpasneHus. Beibop KOHKpETHbIX METOA0B Onpefe-
NAETCSA 3HAHWUSAMM, OMbITOM U UHTYULMEN MeHeLKe-
POB U CMELMANUCTOB, MPOBOASLLMX UCCIEL0BaHMS.
[pamMOTHOE npuMeHeHWe MeTodOB crnocobcTeyeT

Crparerus
TIPeNIPHATHA

Menempxmerr —_—P
TIPEATP HATHA
Cmpameauiecras

Kapma npeonpuamus

Cmpamezuiecran
kapma OU3Hec-eOUHUbI

KnnerTrr

[TapTHEpE I' >

KonkypeHTH

Crpaterid 6U3Hec-eTHHATH

(mogpasmeneHI)

r—.

PucyHok 3 = CozdaHue CCIT buzHec-eOUHUUbI

HecmoyHuk: [3].
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MOMYYEHUIO [OCTOBEPHBIX U MOJMHbIX Pe3ynbTaToB
uccnefoBaHus npobnem, BO3HUKILUMX B OpraHu-
3aummn [12]. MpepcTaBnseTcs, Y4To Ha 3TOM 3Tane
BECbMA YCMELWHO MOXHO NPUMEHATb BEeHUMAPKUHT
[5] v MeTon MO3roBoro WwTypMma.

BeHuMapKuWHr — 3TO MeToAMKa U3y4YeHus, CpaBs-
HUTENbHOrO aHanM3a W BHELPEHMS Nyylnx Mme-
TOpoB BeneHus BusHeca. beHUMapkuHr nomoraet
OTHOCUTENBHO BbICTPO M C HEGObLIMMM 3aTpaTaMu
COBEpLUEHCTBOBATb [AEATENbHOCTb OpPraHu3aLuu,
NMOHATb, Kak paboTalT nepenoBble KOHKYPEHTHI,
M [obUTbCS TakMX Xe, @ BO3MOXHO, Jaxe bonee
BbICOKMX pe3ynbTatoB. LleHHocTb 6GeHYMapkuHra
3aK/II0YAETCS HEe TONbKO B TOM, YTO OpraHu3auuu
He Hafo mM3o06peTaThb TO, YTO YXKe M306peTeHo. BHu-
MaTeNlbHO M3yyast LOCTUXKEHUS U OWKMOKK Apyrux,
MOXHO pa3paboTaTb COOCTBEHHYH Mofaenb, KOTO-
pas bygeTt MakcuManbHO 3pdeKTMBHA UMEHHO NS
KOHKPETHOM OpraHu3aumu.

B 3aBucuMocTH OT Lenei n macwtabos Bblaens-
10T Cnepyolme Buabl 6eHUMapKuHra.

1. O6wmit 6EeHYMAPKMHT — 3aMMCTBOBaHUE Nio-
ObIX ycrewHbiX uaen, HapaboToK M3 pasfMYHbIX
chep oesTenbHOCTU YenoBeka.

2. OTpacnesoit 6eHUMapKuHT. [epenoBoi onbIT
NepeHUMaeTCcst y OpraHusaumii B 4pyrux otTpacnsx,
NMOTOMY YTO 34eCb npolLe ObiBaeT 4OroBOpUTLCS 06
0OMeHe OMbITOM.

3. KoHKypeHTHbI 6eHuMapkuHr. Anpobauus
YCMEeLWHOro onbITa OpraHM3aLmi-KOHKYPEHTOB.

4. BHYTpeHHWI OeHYMApKMHL. ITO CpaBHEHWe
3D DEKTUBHOCTM paboTbl pa3HbiX NoApasaeneHui
OpraHm3aLmMu, pacnpocTpaHeHue fyywero OonbIiTa
Ha BCIO OpraHM3auuio.

BeHuMapKWHF — 3TO He TONbKO MeToAMKa U3yye-
HWUS M BHEAPEHUS YCMELIHbIX PeLleHui. ITOo npak-
TMKa BefeHust U pa3BuTUa BusHeca, Tpebytollas
HernpepbIBHOIO BbINOJHEHUS U B3aUMOCBA3M C ApY-
MMy MoAxXodamMu K ynpasneHuto. Micnonb3oBaHue
METOA0B 6EHUMAPKMHIA NPU PEUHXKUHUPUHTE BU3-
Hec-npoLeccoB NpeacTaBnseTcs Hanbonee Leneco-
006pazHbIM.

Apyrvm addeKTUBHBIM CPeaCcTBOM CTUMYIMPO-
BaHMWS TBOPYECKOM aKTUBHOCTK BCex 6e3 ncknwoye-
HWS YIEHOB KOMaHAbl MO PEUHXMHUPWHTY SBNSETCS
MeTog, Mo3roeoro wrypma [1]. OnHo 13 ocHoBomno-
nararlowmx npasua MO3roBOro LITypMa COCTOWT B
TOM, YTO HM OAHa MAes He A0/MKHA OTBeprartbCs.
MNpennoxeHue, NpeacTaBnAloLLEECs NMOHAYaNy Hey-
[aYHbIM, MOXET ObITb MPOCTO HEYeTKo chopmynu-

poBaHo. [Jaxke 6becnepcnekTMBHas (Ha NepBbIi B3-
rnag) uaes MoXKeT MOC/TYXUTb KaTain3aTtopom Ans
BbIpabOTKM ApyrMx. BaKHO MOCTOSHHO MOMHUTL O
TOM, YTO HM OfHA MAES HE MOXET ObITb HACTONbKO
He3HaUUTENbHOW, YTOBbI He 3aCNyXXMBATb PacCcMOT-
peHna. MO3roBon WTYpM Kak pas M 9BASIETCS MNo-
BOLOM [Nl PacCMOTPeHUs BCeX He3 UCKIHYeHUs
nIen, HanpaeieHHbIX HA OCYLLEeCTBIEHNE NO3UTUB-
HbIX Npeobpa3oBaHu.

Co3paHne GusHec-MomenM opraHusauuu B rpa-
(ryeckoMm, TEKCTOBOM UM KakuM-nbo elle Buae,
MO3BOJISIET BbISBUTb NMPUYMHHO-CIELCTBEHHbIE CBSI-
31 npeaMeTHOM o6nactu (O0TpaswuTb OpraHM3auum-
OHHY0, QYHKLMOHANbHYIO MW MHOOPMALMOHHYO
CTPYKTYpbl OpraHu3saumu). HarnsgHocTe Mopenu
OpraHM3aLMOHHOM CTPYKTYpbl (OTBeYatowen Ha
BOMPOC: KKTO M YEM 33aHMMAETCS») MOBLILLAET Npo-
3pPaYyHOCTb FPaHUL, OTBETCTBEHHOCTU COTPYAHMKOB.
Mcnonb3ys MHCTpYMEHTapUin MOAENMPOBaHMS BU3-
Hec-npoLeccoB, MyTeM CBsA3bIBaHUS ponen C pa-
H60THMKAMM U MPOLECCAaMM MOXHO CreHepupoBaTb
ONS KKAOro paboTHMKA AOKYMEHT, OTPaXaroLwmin
npenbsBnseMble K HeMmy TpeboBaHuS, npeno-
CTaBnsieMble €My MOSHOMOYUS U [LOMKHOCTHYHO
UHCTpYKUMto. Mpu 3ToM Mopenu GusHec-npouec-
COB ONpeensitoT, Kak AO/HKHbI BbIMOMHATLCS TE UK
MHble BU3HEC-PYHKUMKU, U UMEHHO OHU COCTaBASIIOT
OCHOBY KOMMJIeKca BU3Hec-Moaenei opraHusaumm.

BbIBOAbI N MPEONTOXEHWNA

lpennaraemas aBTOpaMu CTaTbW npouecc-
HO-OPMEHTUPOBAHHAs8 KOHLeNuus crpaTernye-
CKOro ynpaBneHusi Ppa3BUTUEM MPOMBbILLIEHHOMO
npeanpusaTMa Ha OCHOBE PEUHXUHUPWUHrA 6Ou3-
Hec-npoLeccoB MHTerpupyet B cebe MoNoXKeHUs
CUCTEMHOTrO, CMHEpPreTMYecKoro, MpOLECCHOro U
COBCTBEHHO CTPATErM4yeckoro NoaxonoB, LOMOMHS-
IOWUX Apyr apyra 1 GOpMUPYHOLLMX HOBOE MOHMU-
MaHwue 06 ynpaBneHUn KOMMAHUSIMU B [ONTOCPOY-
HOM nepcrnekTuee.

BHenpeHvne MeTO[0NOMMK PEUHXMHUPUHTA BU3-
Hec-npoueccoB OyaeT cnocobcTBOBaTb: NOBbILLE-
HUIO NPO3PAYHOCTU AeaTeNbHOCTU OpraHM3auumu,
33KpEnJeHn0 30H OTBETCTBEHHOCTU COTPYAHM-
KOB OpraHu3aumu, ynyyleHWo B3aMMOLENCTBUSA
noapasfieneHuii, pelweHnto npobnemMbl «Hesame-
HUMbIX COTPYAHWKOB». [1pOBOAS PEUHXMHUPUHT
H613HEC-NPOLLeCCOB M UCMONb3YS BO3MOXHOCTU UH-
(HOPMaLMOHHBIX TEXHONTOTUI, OPraHN3aLLMs MOXET
CO34aTb HOBYK CTPYKTYpY, MOSMIHOCTbIO W3MEHUTb
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6uM3Hec-npoueccbl AN KapAMHaNAbHOrO MOBbILe-

HUS 3D HEKTUBHOCTM CBOEW AEATENbHOCTU, 4OOUTDL-

CS KOHKYPEHTHOrO NpenMyLLecTBa.
[pennoxeHHble  Hay4YHO-NpakTU4Yeckue  pe-
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KOMeHAAUMM MO TMPOBELEHUID PEUHXKMHUPUHTA
6M3HEC-NPOLLECCOB Kak MHHOBALMM B YNpPaBNEHWM
6ynyT BOCTpebOBaHbl Ha NpeanpuaTUaxX u B opra-
HU3aLMSIX PeanbHOro CeKTOpa 3KOHOMMKM.
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