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ABSTRACT

SOCIAL EFFICIENCY, EFFICIENCY OF LABOR, SO-
CIAL RESPONSIBILITY, SOCIAL ACCOUNTING, QUAL-
ITY OF WORKLIFE

The paper studies the necessity of forming a
complex organizational and economic mechanism
of social efficiency of employment in Belarusian
companies. Social effectiveness is a result or a set
of qualitative and quantitative indicators to improve
the working conditions of employees, which will in-
crease the working capacity and best using of the
human capital of the organization and form on this
basis economic, social competitive advantages in the
short and long term.

It was proved that the presuppositions and factors
shaping the organizational-economic mechanism of
social efficiency in modern conditions of employment
are: formation of an economy based on knowledge,
innovative economy when human capital becomes
the main competitive advantage, social responsibility
of organizations as well as special economic devel-
opment of the Republic of Belarus.

The theoretical basis is the concept of corporate
social responsibility, the concept of quality of work-
ing life as well as the concept of segmentation of
staff, which is a prerequisite for the personification of
management actions and the individual differences
of workers in achieving the organization's objectives.

The developed theoretical approaches to under-
standing the essence of organizational-economic
mechanism of social efficiency of employment in Be-
larusian organizations allowed offering the follow-
ing tools: differentiation of the social package, social
responsibility, socially responsible release of person-
nel and development of social reporting.

The results of the study were tested on a specific
example of a Belarusian factory of light industry,
which allowed revealing reserves of increasing social
and economic efficiency of its activities.
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SKOHOMMKA

UHCMpyMeHmesl: dug@epeHyuayus coyuansHo2o na-
Kema, CoyuanbHO 0MaeemcmeeHHoe 8bic8000#0eHuUe
nepcoHana, sedeHue COUUANbHOU 0myemHoCcmu.

Pesynemamesl uccnedosaHus anpobuposaHsl Ha
npumepe KOHKpemHo20 npednpusimus ae2kol npo-
MblwneHHocmu Pecnybnuku benapyce, ymo no3so-
JIUJIO 8bISIBUMb pe3epenbl N08bILEHUS COUUANbHOU U
IKOHOMUYecKol 3ppekmusHocmu e20 dessmesbHo-
cmu.

Heobxogumocte  dopmupoBanua B benapy-
CU 3KOHOMMKM MHHOBALMOHHOIO TUMA W XECTKUE
ycnoBusi rmobanunsaumm MMpOBOM 3KOHOMUKM Tpe-
OYIOT OT OTEYECTBEHHbIX NPeanpuaTUin obsi3aTens-
HOM 3KOHOMMYeCKOM 3SPGHEKTUBHOCTM U peHTa-
6enbHOCTN X039MCTBEHHOM aeaTtenbHocTn. OfHaKo
NPpUHATbIE COLManbHble OpWeHTUpbl Benopycckon
MOLEeNn pa3BUTUS NPeLNonaralT COXpaHeHue [0-
CTUIHYTBIX COLMaNbHbIX rapaHTuii U bnar, npepo-
CTAaBNSIEMbIX KAK rOCyAapCTBOM, TaK M CaMUMM
npeanpuatuamu. Tak dopmupyeTcs npoTMBopedne
MeXay 3KOHOMMYECKOW W coumanbHon 3ddek-
TUBHOCTbK WCMONb30BaHUSA TPYAOBbIX PeCcypCcoB
B OpraHusaumu. Ha 6enopycckux npeanpusatusx
HaKOM/EeH 3HAYUTENbHbIW OMbIT U UHCTPYMEHTbI A0~
CTUXKEHMS CouManbHOM 3O@PEKTUBHOCTM 3aHATOCTM.
Ho oHu npepnonaratoT AMbo npemMyLLecTBEHHOE
MCNOMb30BaHWe COLMANBbHO-UAEONOTMYECKUX Me-
TOAOB (YTO B COBPEMEHHBIX YC/IOBUSIX He[oCTa-
TOYHO), MO0 MpefoCcTaBieHMe rapaHTUPOBAHHOIO
rocyfapcTBOM MUHUMYMaA (B paMKax OTYMCIEHUS B
($OHA, COLMANBHON 3aLMTbI HACENEHUS U rapaHTu-
poBaHHbIX TpynoBbiM Kopekcom Pecnybnuku bena-
pyCb IbIroOT, ONNAT 1 KoMneHcauui). OnHako MUpo-
BOM OMbIT CBUAETENbCTBYET, YTO CYLLECTBYET LIESblN
pAL 3KOHOMUYECKUX U OpPraHU3aLMOHHBIX UHCTPY-
MEHTOB 0becneyeHms couManbHON 3PEKTUBHOCTH
3aHATOCTM Ha MUKPOYPOBHE, KOTOPblE B OpraHu3a-
umnax Pecnybnuku benapycb He ucnonb3ytoTcs. To
eCTb efMHOro MexaHusma obecneyeHus couuanb-
HOM 3(h(EKTUBHOCTM MCMONb30BAHMS TPYLOBbIX
pecypcoB Ha MMKPOYPOBHe He co3paHo. [pobne-
Ma ycyrybnsercs Takxe HeLOCTaTOYHOM TeopeTu-
Yeckon npopaboTaHHOCTbI BOMPOCA O CYLWHOCTU
coumanbHoM 3PhEKTUBHOCTM 3aHATOCTU, MeToAaX
OLLEHKM CouManbHbiX 3QdEKTOB U 3aTPaT, UX MOHU-
TOpUHra, perynupoBaHus, auddepeHumnanmm.
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EnvHas TeopeTuyeckass KOHLENUMs opraHusa-
LIMOHHO-3KOHOMMYECKOr0 MexaHu3ma obecneve-
HUS COLMANbHOM 3DPEKTUBHOCTU HA MMKPOYPOBHE
BK/IIOYAET CNeayoLiMe 3NeMEHThI:

1) copepxaHue coumanbHOM 3DPEKTUBHOCTH
OpraHu3aLmu, NoKasaTem eé aHanm3a u OLEeHKMU;

2) npeanocbinkK 1 GakTopbl ee GopMUPOBaHUS
(dopmMupoBaHME MHHOBALMOHHOM 3KOHOMMKM, IO~
6anu3aumns U aHTUKPU3UCHOE YNpaBieHne, yCunu-
Batowasncs gudbdepeHLMaLma nepcoHana),

3) TeopeTuMuyeckMe OCHOBbl (KOHUenuus runb-
KOCTM 3aHATOCTU, KOHLIeMNLUMs KavyecTBa TPYLOBOM
XM3HM, KOHLLeNuUMs KOpPMNOPaTUBHOW COLMANbHOM
OTBETCTBEHHOCTM, KOHLEMNLUMS CErMeHTaLmMu nepco-
Hana),

4) opraHu3aUMOHHbIE MHCTPYMEHTbI (KagpoBas
[MArHOCTUKA, TEXHONOMMYECKUI ayamT, paclumpe-
HWe HanpaBieHUM paboTbl KaJPOBOM CNYXObI, CO-
LManbHbIR 0TYeT),

5) 3KOHOMMYECKME WHCTPYMEHTbI (MOBbIEHME
KayecTBa TPYAOBOW XM3HM, HAYYHO 0OOCHOBAHHas
onddepeHumaumna coumanbHOro nakeTa, coumanb-
HO OTBETCTBEHHAs OMNTUMM3ALMS YUCIEHHOCTU U
CTPYKTYpbl NepCcoHana).

COOEPXAHME COUMANIBHOM
SODEKTMBHOCTU OPTAHU3ALINN,
MOKA3ATENIM EE AHAJTM3A 1 OLLEHKW

MNoHsTHe counanbHOM 3hHEKTUBHOCTU MHOrMO-
rpaHHO. B 3KOHOMMYECKOW nuTepaType CoXMNoCh
MHOXECTBO aBTOPCKMX MOAXOA0B K ONpefeneHunio
ee CyLLHOCTM M pa3paboTke CMCTEMbI NOKasaTtenen
LNS QHaNM3a U OLLEHKM.

CoumnanbHag 3¢ddeKTMBHOCTb — 3TO COOTHOLLE-
HWe MOMYYEeHHOro coumanbHoro adgdekTa 1 3aTpar,
cnocobcTByOWMX ero AocTkeHuto. CoumanbHbIN
3ddekT 3aknyaeTcs B yA0BNETBOPEHUM NoTpe6-
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HOCTeW YenoBeka B yciyrax obpa3oBaHus, 34paBo-
OXpaHeHUs, GU3NUYECKON KyNbTypbl U CNOPTA, COLMU-
anbHOro obecneyeHus, KynsTypbl 1 op. [12].

[MpaBoMepHO onpepennTb coumanbHy 3ddek-
TMBHOCTb KaK COLMaNbHbIA pe3ynbraT yrnpas/eH-
4yeckoW [esTenbHOCTM, KOTOPbIA XapakTepusyet
CTeneHb UCMOMb30BaHUS MOTEHLMANBHBIX BO3MOX-
HOCTel TPyAOBOro KONNEKTMBA M Kaxaoro pabot-
HMKa, ero TBOpYeCKMX CMOoCoBHOCTeN, yCNewHoCTb
peLUeHNs COLMANbHbIX 33434 Pa3BMTUS KOMIEKTMBA
[9]-

C npyroi CTOpOHbI, 3TO KOMMIEKCHbIA MOKa-
3aTeNlb, XapaKTepPU3YHOLWMIA YyNy4ylleHne YCI0BUI
M KavyecTBa TPYAOBOM XM3HM PabOTHMKOB, KOTO-
pbll B KOHEYHOM MTOre JAET 6osiee NosHoe U Ka-
YeCcTBEHHOE WCMO/b30BaHME UX CMOCOBHOCTEN, a
BMOCNEeACTBUM MPUBOAMT K POCTY 3KOHOMMYECKOM
acddexTmuBHocTH [9]. Kpome Toro, 3t0 dopmmnpoBsa-
HMEe MMUIOXKA COLMANbHO OTBETCTBEHHOM KOMMaHUU
B rnasax nokynaTenen, NnoTeHUManbHbiX paboTHK-
KOB, rOCYAapCTBa, KOHKYPEHTOB M APYIrMX CTEMKXON-
[epoB NOCPeACTBOM CMOHCOPCTBA, MNOAAEPXKAHMS
3KONIOTMYECKMX W COLMANbHBIX MPOrpamm, 4to B
KOHEYHOM UTOre AaeT pOCT NPOAAX, YBENUYEeHue
CTOMMOCTM OpraHu3auuu, joBepue notpebutene,
MpUTOK KBaNMGULMPOBAHHbIX PaBOTHMKOB U T. 4.

3axapos J1.H. onpenensiet coumnanbHyto addek-
TUBHOCTb OpraHM3auuu Yepes3 COLManbHYyK [es-
TeNbHOCTb, KaK «pearMpoBaHMe OpraHM3aLumM Ha
B/IMSIHWE COLMANBHOWM Cpefbl ... Yepes ynpas/ieHne
COLManbHbIM Pa3BUTMEM, KOTOPOE HANpaBieHO Ha
CO34aHWe CoLManbHbIX YCIOBUIA NpodeccMoHanb-
HOro pa3BMTUS MepcoHana, YTo BKIKOYaeT B cebs:
rymMaHusaumio Tpyaa (Kak BaXKHeNwee ycioBue
pa3BUTUS NepcoHana); obecneyeHue KavecTsa Tpy-
LLOBOM XM3HM (4TO BK/IKOYaeT B cebs pa3BuTHe Co-
LManbHOM MHPPaCTPYKTypbI)» [5].

Hemeukune yyeHblie XeHTue, Kammen w Jlunoept
CYMTALOT, YTO «COLMANbHAA 3PDEKTUBHOCTb MNPOSIB-
NSeTcs B CTENEHU AOCTUXKEHUS WMHOMBUAYANbHbIX
uenei paboTHMKOB, YOOBNETBOPEHUS UX UHTepe-
COB U noTpebHocTei. Takxke coumanbHas dbdek-
TUBHOCTb MMEET 1Ba OCHOBHbIX U3MEPEHUS: OPUEH-
TauMio Ha paboTy M OpUEHTALMIO Ha OTHOLUEHMS C
Apyrumu nogbmmy» [10].

CucreMaTM3aums NOAXOA0B K ONpeneneHuo co-
umanbHom addektnBHocTM (Tabnuua 1) nossonser
coenaTb cnenytoLime BbiBOAbI:

1)  GONbWWHCTBO aBTOPOB PacCMaTpUBatOT
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coumanbHyo 3hdeKTMBHOCTb CUCTEMHO, BO B3au-
MOCBSI3M C ApYrMMU BUAAMU 3PDEKTUBHOCTH;

2)  aBTOPbI UCMOMb3YHT pa3/IM4yHbIe KPUTEPUM
M CUCTEMbI NOKa3aTenen Ans OLEeHKW COLManbHOM
3 dEeKTUBHOCTH, 4YTO O0OYCIOBNEHO pas3MumMeM
NOAXOA0B K ONpefeneHunIo ee CyLLHOCTHU: KaK CoLM-
aNbHbIN pe3ynbTaT TPYA0BOMN AeaTeNIbHOCTU 419 O4-
HOro YenoBeka, CUCTEMbI YIPaBNEHUS NePCOHAN0oM
OpraHu3aLmu, ynpasneHus BCcelt opraHmsaumen;

3)  aBTOpPCKME CUCTEMbl OLLEHKM COLMANbHOM
3QPEKTUBHOCTM MMEIT 3KNEKTUYHbIA XapakTep,
a nokasaTenu B HUX — codepxaTt AybnupoBaHue u
He UMEeKT KpUTepUaNbHbiX 3HAYeHUn. MHorne u3
npennaraeMblx nokasatesei CTaTUCTUYECKU Hepo-
CTYMHbI, HEKOTOPbIE — HEAO0CTaTOYHO UH(OPMATHB-
Hbl.

JKOHOMMYeckas 3PPeKTUBHOCTL B obnactu
yNpaBneHUs NepcoHanoM NMOHUMMAETCS Kak LOCTU-
XeHMe C MMHMMANbHbIMUK 3aTPaTaMM Ha NepcoHan
Lenei OpraHu3aLMu — 3KOHOMUYECKUX pe3ynbTa-
TOB, CTabUNbHOCTU, BbICOKOM T'MOKOCTM U afanTuB-
HOCTU K HEemnpepbiBHO MEHSLWENCs cpeae; Couu-
anbHasg 3ddEKTUBHOCTb — KaK YAOBMETBOPEHUE
MHTEpecoB M NoTpebHOCTEN COTPYAHMKOB (onnaTa
TPYAa, ero CoAepXaHue, BOIMOXHOCTb JIMYHOCTHOM
camopeanu3saumu, yL0oBNeTBOPEHHOCTb 0bLeHneM
C TOBapuLWaMu U T. A4.).

[naBHOM 3apaven, cTosiLler nepep COBpPEMEH-
HbIMWU PYKOBOAUTENSMMU, SIBNSETCS CO3AaHME TaKo-
r0 OpraHM3aLMOHHO-3KOHOMMYECKOr0 MeXaHM3Ma,
KOTOPbI N03BOAMT cO6anaHCMpOBaTh NPOTUBOPEYH-
Bble Ha NepBbIi B3NS4 Lenn 1 06ecneynt 3KoHo-
MUYeckyr 3OdEeKTUBHOCTb HAa OCHOBE M Bnaroaaps
coumanbHom 3G PEKTUBHOCTU.

Takum o06pasom, paccmaTpuBasi COUMAbHYHO
3 PeKTUBHOCTb OPraHM3aL MM C TOUKU 3PEHNS KOH-
Luenuuu ynpaefieHWUs MepcoHanoM, MpaBOMEPHO
[aTb Cnenyloulee onpeneneHve — 3TO pesynbraT
WM COBOKYMHOCTb Ka4YeCTBEHHbIX U KOMYECTBEH-
HbIX MOKasaTenen yny4ylleHus TPYLOBOM >KU3HU
paboTHMKOB, KOTOPblE MO3BONAT MOBLICUTL pabo-
TOCNOCOBHOCTb U Hanbonee MOAHO WMCMONb30BaTb
4yenoBeyecKui Kanutan opraHusauuu, cbopMmpo-
BaTb HAa 3TOM OCHOBE 3KOHOMMUYECKUE, COLMANbHbIE
KOHKYpPEHTHbIE MPeuUMyLLecTBa B KPaTKO- U AONTO-
CPOYHOM MepUoaaX.

JKOHOMMYECKMMM MOKa3aTensiMu, Xapakrepu-
3YIOLMMU COLMaNnbHY 3PHEKTUBHOCTD, ABNSIOTCS:
NPOU3BOAMTENBHOCTb TPYAA PabOTHMKOB, YPOBEHb
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Tabnuya 1 - Cucmemamusayusi meopemuyeckux nodxodo8 K NOHUMAHUK CouuanbHol 3¢gdekmusHocmu

opeaxuzayuu

HaumeHoBaHue
noaxopa, aBTop

CoumanbHas
3¢ deKTMBHOCTb
opraHusaumu,
BblpaXKeHHast
yepes CoLMabHyH
3hbeKTMBHOCTb
TpyZa paboTHMKOB
(Eropwwmh A.T.)

CouwnanbHoe
passuTue
opraHusaumm
(Ky3Hevos A.J1.)

OueHKa coLmanbHo
abdekTMBHOCTU
NpOeKTOB
COBEpPLUEHCTBO-
BaHWS CUCTEMbI
U TEXHONOTUM
ynpaBneHus
nepcoHanom
(Knbaros A.f.)

Onpepenenune

JddeKTMBHOCTb
TPYLOBOM
LesTenbHOCTU -
KOMMJIEKCHbIN
nokasaresb, KOTOpbIi
onpeaensercs
opraHu3aument paboTbl
nepcoHana, MoTuBaumen
TPYyAa, COLMaNbHO-
NCUXONOTUYECKUM
KNMMATOM B KONNEKTUBeE,
TO eCTb 6onblue 3aBUCUT
oT GopM 1 MeTon0B
paboTbl C NepcoHanom

CoumanbHoe passuTne -
3TO KOMMNEKCHbIN
3NIEMEHT LLe/I0CTHOro
ynpaBneHus
opraHusaumen.
Peanuzys csoun
reHepasbHble
Llenu, opraHusaums
BbIHY>X/AEHa Y4MTbIBATb
couuanbHble ycnoBus
1 YyNpaBnsTh CBOUM
COLMaNbHbIM Pa3BUTMEM
(TOo ecTb afgeKBaTHO
pearnpoBatb Ha
BHeLUHMe COoLMabHble
yCnosus)

CoumanbHas
3bbeKTMBHOCTb
NpOeKToB —
BO3MOXHOCTb
LOCTUXKEHUS
NO3UTUBHbIX, @
Takxe n3bexaHus
OTPULATENbHBIX C
COUMANbHOM TOYKM
3pEeHUs U3MEHEHUM

Cucrtema nokasatenei ANns OLEHKU
coumnanbHoi 3pPeKTUBHOCTH

- YPOBeHb ¥ TeMN poCTa CpeaHelt 3apa-
60THOI NAaThl 0A4HOIO PaboTHUKA;

- TeKy4eCTb NepcoHana;

- yaenbHblit Bec @OT B BbIpyuKe;

- ypoBeHb KBanudumKaLmmn nepcoHana;
- YPOBEHb TPYyA0BOM U UCTIONHUTENb-
CKOM AUCLMNAUHDI;

- npodeccnoHanbHO-KBaNUPUKALMOH-
Has CTpyKTypa;

- coumanbHas CTPyKTypa nepcoHana;

- YAEenbHbIN BEC HapyLUUTenei TpyaoBom
LUCLUMAUHBI;

- PaBHOMEPHOCTb 3arpy3Kku nepcoHana;
- YPOBEHb HaKNaAHbIX PacXoLoB;

- BbINO/IHEHME NNIaHa COLMANbHOrO
pasBuTUS;

- COLMaNbHO-MCUXONOTUYECKUI KUMAT
B KONINIEKTUBE;

- KayecTBO paboTbl nepcoHana

OCHOBHbIM MHCTPYMEHTOM NMOCTPOEHUS
MEeTOAMKM COLManbHOro pasBuTUS
OpraHu3aLum SBNSETCS COLMANBHbIN
nacnopt (oH coctouT u3 15 Tabnuu,

B KOTOPbIX OTPaXEHbl COLMaNbHble
npouecchbl, onucbiBaemble 15 koapdu-
umeHTamu no 70 nokasatensim)

XapakTepucTuKa CoLManbHbIX
pe3ynbTaToB NpeACTaBieHa B paspese
OTAENbHbIX NOACUCTEM CUCTEMDI
yNpaBfeHNs NepCcoHaNoM:

- MOACUCTEMA NNAHMPOBAHUS U Mapke-
TUHra nepcoHana;

- noAcMucTeMa HailMa M yyeTa nepco-
Hana;

- NOACUCTEMA YCIOBUI TPYAQ;

- NOACKUCTEMA TPYAOBbIX OTHOLLEHWMIA;

- MOACHUCTEMA Pa3BUTMS NEPCOHANa;

- NOACMCTEMA MOTMBALUM U CTUMYANPO-
BaHWs NepcoHana;

- MOACKUCTEMA COLMANBHOTO Pa3BUTHS;
- NOACUCTEMA PA3BUTUS OPrCTPYKTYP
ynpaBneHus;

- moAcucTeMa NpaBoBoOro obecneveHns
CMCTEeMbI YNpaBieHns NepcoHanom;

- noacucteMa MHGOPMALMOHHOTO
obecneyeHus

McmoyHuk: cocmaeneHo Ha ocHose [4, 5, 8].
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I'IpeuMqu.eCTBa U HeAOoCTaTKu
noaxoaa

lMpeumywecmea:

- COCTaB NnokasaTtenei BCeCTOPOHHe
OTPaXaeT coLmanbHyto 3hdEKTUBHOCTb
TPYAQ, HEKOTOPbIE NOKa3aTenu ABASIOT-

€S KOMMNEKCHbIMU, TpebytowmnmMm cbopa
onepaTMBHOM MHGOPMALMM HA OCHOBE
KOHKPETHbIX COLMONOMMYECKNX MCCneno-
BaHUI;

- NpoBefeHne KOHKPETHbIX COLMONOrU-
4eckMx MccnefoBaHuin CneLmanncToB ans
OLLeHKM NOKa3aTenei, KoTopble He SBASHOT-
€S NIAHOBBIMU U OTYETHBIMU MOKA3aTENAMU
paboTbl opraH1saumm.

Hedocmamok:

- IaHHAs MeTOAMKA 3aXBaTbIBAET He BCe
acnekTbl counanbHom 3hdeKTUBHOCTH
opraHu3aumu

lpeumywecmea:

- OTAENbHbIVA pacyeT Mo COLMaNbHbIM Npo-
LieccaMm, xapaKTepusyoLWwmM ryMaHn3aLmio
TPyAa U COCTOSIHME 06BLEKTOB COLMANbHOM
MHPPaACTPYKTYpbI (KaK yCNOBME Ka4ecTBa
TPYAOBOWM XMU3HM);

- COMOCTaBNeHMe nokKasarenei ¢ counanb-
HbIMW HOPMaTMBaMM (OPUEHTUPaMK);

- UCMOMb30BaHMe B Ka4eCTBe COLMabHbIX
HOPMaTMBOB BENNYMH, XapaKTEPU3YIOLLUX
CoLManbHble NPOoLecchl B OpraHM3aLusx,
PacrnonoXeHHbIX Ha O[HOW TeppuUTOpUHn,

a He CpefHMX BEIMYMH MO CTPaHe UK
PEer1oHy, 4To MO3BONSET MOBbICUTb YPOBEHb
MX COMOCTaBUMOCTH

lpeumywecmsa:

- B3aMMOCBA3b SKOHOMUYECKOW 1 COLU-
anbHoM 3 (HEKTUBHOCTM COBEPLLEHCTBO-
BaHMSA CUCTEMbI M TEXHONOTMM YIPaBNeHUs
nepcoHanom;

- BO3MOXHOCTb MpefoTBPaLLEHNS OTPU-
LIaTeNbHbIX COLMANbHbIX U3MEHEHWUI B
opraHusaumn.

Hedocmamok:

- AAHHag MeTOAMKa 3aXBaTblBAET He BCe
acnekTbl counanbHom 3hdeKTUBHOCTH
opraHusaumu
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W CTPYKTypa 3aTpaT Ha nepcoHan, 06bem U CTpyk-
Typa doHza pabouero BpemeHu. CoumanbHbie no-
KasaTenu, KoTopble MOryT BbITb MCMOMb30BaHbI NPU
ee OleHKe, Cefylolme: CTPyKTypa MepcoHana,
TeKy4yecTb KafapoB, ypOBEHb M AMHAMMKA 3apaboT-
HOM NNaTbl, NOKA3aTeNM OXPaHbl TPyAa U TEXHUKM
6e30nacHOCTH, pa3Mep U CTPYKTYypa COLMATbHOrO
MakeTa opraHu3aumm.

MPEAMOCHIIKU N ®AKTOPblI ®OPMNPOBAHNKS
OPTAHN3AUMOHHO-3KOHOMWNYECKOIO
MEXAHW3MA OBECMEYEHMSA COLIMANBHOM
SOOEKTUBHOCTA

MNpegnocbinkamn  obecneyeHns  COLMANBHOM
3D DEKTUBHOCTM SABNFKOTCS:

1)  ¢dopmupoBaHME SKOHOMMWKM, OCHOBAHHOM
Ha 3HAHUAX;

2)  GopMMpOBaHWE MHHOBALMOHHOM 3KOHO-
MWKM, B KOTOPOM FNaBHbIM KOHKYPEHTHbIM Mpenmy-
LLeCTBOM CTaHOBUTCS YEN0OBEYECKUI KanuTarn;

3)  coumanbHas OTBETCTBEHHOCTb OpraHu3a-
7

4)  0CcOBEHHOCTM 3KOHOMMYECKOr0 pasBUTUS
Pecnybnuku benapyce.

B coBpeMeHHbIX ycnoBUSIX B CBSA3MU C aKTMBHOM
aBToMaTtMsaumert U poboTusaumert NpoLeccoB
NMpOM3BOACTBA MafaeT MoTPebHOCTb B TPYAOBbIX
pecypcax. [1pu 3ToM pactyT TpeboBaHus Kk 06paso-
BaTe/IbHOMY YPOBHIO pabOTHMKOB, BbICOKO LLEHSTCS
cneumanucTol y3koro npodunsa. B 6onbwmHcTBE
CTpaH ypoBeHb 06pa3oBaHHOCTM pabOTHMKOB
pacTET, NpY 3TOM PACTET KOHKYPEHLMS Ha PbIHKE
TpyAa. BaxxHo 06nafath He TONbKO 3HAHUAMM U Ha-
BblKaMW, HO U TBOpYECKUM, MHHOBALMOHHBLIM MblLL-
nexnveM. B ycnosusax rnobanusaumm CTanu BaXKHbI
TakMe akTopbl, KaKk MOOWNBHOCTL paboTHMKA,
BMIAfleHNE MHOCTPAHHbIMU S3bIKaMW, NPOABUHYTOE
3HaHue [1K u ceTeBbix TexHonornin. Yacto npurna-
LIAKTCA CNeunanucTbl M3 Apyrux ctpaH. B ceasu ¢
pOCTOM NpodeccMoHanbHoM MoOOUNBHOCTU pea-
Ko HabnwopaeTcs pabota B OAHOWM OpraHM3aumu B
TeyeHue BCeM TPyAoOBOM Kapbepbl. MHdopmaTusa-
LMs NPOM3BOACTBA M pa3BUTUE MHDOPMALMOHHBIX
TEXHONIOTUI BbI3BaNM 3HauYWUTENbHOE OOHOBIEHME
TEXHUYECKOM, TEXHONOrMYecKon 6asbl, YTO OTpasu-
N10Cb HA OPraHU3aLuu Tpyaa.

MHHOBaLMOHHAA 3KOHOMMKA npeanonaraetr
MexaHu3aumilo, aBTOMaTu3auui, poboTusauuio,
KOMMbOTEpM3aLMIo NPOU3BOACTBA, BHEAPEHWE TPY-
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pocbeperaloLmx TEXHONOMMIA, HenpepbiBHOE CO-
BEpLUEHCTBOBAHME OpraHM3auumn 1 HOPMUPOBAHMUS
Tpyna, BHeapeHune 3pdekTMBHbIX POPM MOTMBALMK
nepcoHana K WHHOBALMAM, COBEPLIEHCTBOBaHUE
KaapoBoW paboTbl, pa3BUTUE YCIOBUI U TBOpYE-
CKOM aKTMBHOCTU pabOTHMKOB.

OpraHusaummn, Kak ogHM M3 Haubonee BAUS-
TENbHbIX 3/M1EMEHTOB 06LecTBa, Hapsagy C rocy-
[apCTBEHHbIM YNpPaBAEHUEM [OMXKHbl HECTU OT-
BETCTBEHHOCTb 33 BAMSHWE, OKa3biBaeMOe MMM Ha
OKPY)KaIoLLY Cpeay, B TOM Yuciie U COLMANbHYH.
CoumanbHag OTBETCTBEHHOCTb OpraHu3auuii nepes
nepcoHanom u obLLeCTBOM HaxoAMT CBOe OTpaxe-
Hue B KoHuenuuu KopnopaTMBHOW COLMANBHOM OT-
BETCTBEHHOCTW, KOTOpasi CTaHOBUTCS dunocoduen
ynpaBneHus opraHusaumeit. CouManbHO OpPUEHTU-
poBaHHaa dunocodusa ynpaeneHus npepnonaraet
MMHMMU3ALMIO 3IKOOTMYECKOrO M  COLMANIbHOTO
yuiepba, HaHOCMMOro AeATeNnbHOCTbID OpraHusa-
UMK, a Takke npeaynpexnaeHve u yyactme B pe-
LUEHUM 3SKONOTUYECKMX M COLUMANbHLIX Mpobnem
NOKaNbHOro U rnobanbHOro xapakrepa.

B Pecnybnuke benapycb ¢opmupoBaHue UH-
HOBaLMOHHOM 3KOHOMMUKMU CONpOBOXAAeTcs
onpefeneHHbIMU  TPYLHOCTIMU, OOYCIIOBNEHHbI-
MU KPU3SMCHBIMW, MHPASLUMOHHBbIMKU NpoLeccamu,
HEeBbICOKMMM [0X0AaMW HaceneHus. HeBbicokas
3KOHOMMYecKast  3(DPEeKTUBHOCTL  Benopycckon
3KOHOMMUKM COMPOBOXAAETCS HEBbICOKOW aKTWB-
HOCTbIO M TBOPYECTBOM CO CTOPOHbI PAabOTHMKOB.
MponcxoamT yTeuka KaapoB B CTpaHbl ¢ 6onee Bbl-
COKWMM YPOBHEM XW3HU. M3HOLWEHHOCTb 1 MOpanb-
Hoe ycTapeBaHWe obopyaoBaHuS, Tpebyrowme Kak
LNUTENIbHOTO BPEMEHM MPOM3BOACTBEHHbLIX MpPO-
LLeCCOB, TaK U U3/NLLIHEN YNCIEHHOCTM PabOTHUKOB,
00YyC/IOBNMBAKOT CHMKEHHYKO KOHKYPEHTOCNnocob-
HOCTb MPOMBbILLIEHHOTO MPOU3BOACTBA, YTO 0CO-
6eHHO XapaKTepHO A5 NErKOM MPOMbILIEHHOCTU.
B uensix HeponyuweHus pocta 6e3paboTuubl rocy-
[apCTBEHHble OpraHM3aLuu MOCTaBNeHbl nepen
0093aHHOCTbIO YBEIMYEHUS KONIMYECTBA paboumx
MecT NIMbo COXpaHeHMs M3ObITOYHOM YMCIEHHO-
CTM paboTHWMKOB. BONMBIWIMHCTBO MONOAbIX Cneum-
aNUCTOB KOHLEHTPUPYHOTCS B 6onblUMX ropopax,
He uMes [pYyroii BO3MOXHOCTM MepCcrneKTUBHOIO
TpymoycTpoicTea. B 3tux ycnosusax 6enopycckum
OpraHM3aumMsiM CNoXHO obecrneuntb COoUMaNbHYIO
3P HEKTUBHOCTb AEATENIBHOCTM.

HeobxoaumocTb OpMUMPOBaHMS KOMMIEKCHO-
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ro MexaHu3Ma opraHW3aLMOHHO-3KOHOMUYECKOro
obecneyeHns coumanbHol 3OPEKTUBHOCTM 00y-
C/IOBNIEHA HANMYMEM OMnpeneneHHbIX HeLoCTaTKoB
B 061acTV ynpaBneHUs OTEYECTBEHHbIMU OpraHu-
3aumsamu. B vactHocTu:

1)  wucnonb3oBaHWe efuMHON TapuPHOW CeTKM
HeAO0CTaTOMHO MOTMBMPYET M YUYWUTbIBAET UHOMBU-
[yanbHbIi BKNag, paboTHMKA;

2)  couuanbHble BbINAATbl OPraHM3aLuu BOC-
NPUHUMAKOTCA PabOTHMKAMM KaK  [OSIKHblE, He
umeroT anddepeHUMpOBaHHOIO XapakTepa;

3)  paboTHMKM He MHPOPMUPOBaAHbI O LEenax
OpraHm3aLmu; OTCYTCTBYET INYHBINA MHTEpeC paboT-
HMKa B ycrexe KOMMNaHUu;

4)  WHCTMTYT COUMANbHOrO NApPTHEPCTBA Ha
MUKPOYPOBHE MMeeT hopManbHblIiA XapaKTep.

C uenbio npeononeHns Takux npobnem u no-
CTPOEHMS KAYeCTBEHHO HOBOW COBPEMEHHOM U
COOTBETCTBYHLLEN MMPOBOMY YPOBHIO CUCTEMDI
yMpaBfeHUs MepCcoHaNoM HeobxoauMo 0bpaTUTb-
cs K punocodun coumanbHOM OTBETCTBEHHOCTU U
OCYLLECTBUTb PsA, MEPONPUSATUIA, KOTOPbIE MOXHO
Ha3BaTb COLMANIbHbIMM MHCTPYMEHTaMMU OOCTUXKE-
HUWS COLMANIbHO-3KOHOMMUYECKoM 3(pdeKTMBHOCTM B
[ONroCpoOYHOM Nepuoae.

TEOPETUYECKWE OCHOBbl ®OPMNPOBAHWA
OPTAHN3AUMOHHO-3KOHOMWYECKOTIO
MEXAHW3MA OBECMEYEHMS COLMANBHOM
SOOEKTUBHOCTU

TeopeTnyeckne OCHOBbI OpPraHM3aLMOHHO-3KO-
HOMMWYECKOro MexaHM3Ma MOBbILLEHUS COLMANbHOM
3D HEKTUBHOCTM 3aHATOCTM BKJHOYAIOT:

1)  KOHUenuMi KOPMOpaTUBHOM COLMANbHOM
OTBETCTBEHHOCTM, LUIMPOKO PACNPOCTPAHEHHYIO B
OTeYeCTBEHHOM U 3apybexxHow nuTepaType v npak-
TUKe;

2)  KOHULENUMI0 Ka4yecTBa TPYAOBOM XU3HM;

3)  KOHUEeNuMl  CcerMeHTauMu nepcoHana
Kak Heobxoaumoe ycnoBue Ang nepcoHUdUKaLmm
yrnpaBneHYecknx AenCTBUM U yyeTa MHAMBUAOYANb-
HbIX pa3finunii paboTHUKOB B AOCTUXEHUM Lenen
OpraHu3aLun.

KopnopaTtvBHas coumanbHas OTBETCTBEHHOCTb
- 3TO MEeXAYHapOAHbIM CTaHAAPT BeAEHUS COLM-
ANbHOM OTYETHOCTM, COAEPXKALLMI MepeyeHb Co-
LManbHbIX MOKa3aTefiem M HanpaBleHUM OLEHKM
coumanbHoli 3dpekTmBHocTM. OH MO3BONSET pas-
paboTaTb COLMANbHBIN OTYET OpraHM3aLuu, 4To AB-
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NAETCH OAHUM U3 BaXKHENLUMX MHCTPYMEHTOB COLM-
anbHOM OTBETCTBEHHOCTMU.

[ononHuTtenbHble HanpaBieHWs MOBbILLEHUS
coumnanbHoM 3G @PEKTUBHOCTM OpraHM3aLmMmn No3Bo-
NSeT onpenennTb KOHLENUMUS KavyecTBa TPYLOBOM
XM3HWU MepCcoHana, Nnof, KOTOPOM MOHUMAIOT COBO-
KYnHoCTb OpM OpraHvM3auum npouecca npoms-
BOJCTBA, OXPaHbl M YCI0BUIA Tpyaa, obecneymBato-
LMX NOMHOE YA0BNETBOPEHNE TEKYLLMX M ByAyLWMX
COLMANbHO-TPYAOBbLIX NOTPebHOCTEN, peanmn3aumio
TPYAOBOrO M TBOPYECKOr0 MOTeHuuana paboTHu-
KOB M y[OBNETBOpEHME UHTepecoB pabotopatens
[9]. MpuaepxmnBascb 3TOM KOHLEMNLMMU, OpraHn3a-
LMS MOXET A0CTUYb MAaKCMMANIbHOTO YPOBHS Kaye-
CTBa TPYAOBOW XM3HU CBOMX PabOTHMKOB, MPOBO-
[19 onpefeneHHble MeponpusTUsS B TOM UAW MHOM
HanpaBsfieHWK, FAe OLEHKA Aaneka OT MaKCUMMallb-
HOW.

KoHuenuusa cerMeHTauumn nepcoHana o3Havaet
npouecc anddepeHumaumm paboTHUKOB OpraHu-
3aUMKU Ha onpefeneHHble LeneBble rpynnbl, y4acT-
HWKM KOTOPbIX WMEKT CXOAHbIV MOByAMTENbHbIN
MOTMB 3aHATOCTM IMGO APYrOM KPUTEPHIA, KOTOPbIN
HenocpeacTBEHHO  MpeacTaBnsieT  HaubonbLMiA
UHTepec AN TOM UAK MHOM Lenun ynpasneHus. Nc-
Nnonb30BaHME AAHHOW KOHLENUWM MNO3BONSET pa-
6oTonartento Hanbonee oNTUManbHO pacnpenennTb
3aTpaTbl Ha WMCNONb30BaHWE TPYLOBbIX PECYpCOB.
Tak, cerMeHTaumMa nepcoHana Mno3BOJSET BbISIBUTb
KOHKpETHble KpUTEPUM M MOTPEOHOCTU LeneBbiX
rpynn v 6narogaps 3ToMy NOCTPOUTb CUCTEMY CTU-
My/IMPOBaHMs NepcoHana, kotopas 6yner apdek-
TUBHA He TOJIbKO B 3KOHOMMYECKOM M/1aHe, HO U B
COLMANbHOM.

OpraHu3aunoHHO-3KOHOMUYECKUI  MEeXaHU3M
NOBbIWEHNA COUMANbHON 3PHEKTUBHOCTU Npes-
CTaB/eH B Tabnuue 2.

[na peanu3aumMn AAHHLIX MHCTPYMEHTOB MO-
BbILEHUS COUMAnbHOM 3PHEKTUBHOCTM 3aHATOCTH
B opraHu3aumsax Pecnybnuku benapycb HyXHO ux
HOpPMaTMBHOE U MeToAM4Yeckoe obecneyeHue.

Takum o0bpasom, M3yveHune npepnocbUIok, dhak-
TOpPOB M TEOPETUYECKMX OCHOB GOPMUMPOBAHUS Op-
raHU3aLUMOHHO-3KOHOMUYECKOro MexaHn3Ma obec-
neyeHus coumanbHom 3PEHEKTUBHOCTU 3aHATOCTM
Ha MMKPOYPOBHE NO3BONWMO CAENATb Cleaylowmne
BbIBOAbI:

1) TeopeTuuecKkoi OCHOBOWM ANs ero paspa-
60TKM ABNAIOTCH KOHLEMNUMM KayecTBa TPYAOBOM
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Tabnuuya 2 - OpeaHu3ayuoHHO-3KOHOMUYECKUL MEXAHU3M NOBbILEHUS COUUAIbHOU 3¢ dekmusHocmu

opeaHusayuu

HanpaBneHus noBbiweHus
couuanbHoi 3 heKTMBHOCTU

rmMbkue GopMbl 3aHATOCTH,
opraHu3auus obyyeHus
paboTHMKOB, NMOBbILIEHNS UX
KBanudukauum; ynyyeHue
yCN0BUM Tpyaa

Kauectso TpyaoBOM XM3HM
nepcoHana

YnyuweHune npodeccmoHanbHo-
KBaNMUKaLMOHHOM U
COUManbHOM CTPYKTYPbl

OpraHu3auMoHHbIE MeTOAbI

pa3BuTHe, 0byyeHMne, NOBbILEHWNE
KBanudukaLmu nepcoHana; gop-

JKOHOMMUECKUE MeToAbI

rmbkue GopMbl onnatbl Tpyaa;
anddepeHumaLmsa coumanbHOro
naketa; ONTMMM3aLMs 3aTpaT Ha
nepcoHan

HafbaBKK K 3apaboTHOW nnare,
DONOSHUTENbHbIE BbINAATHI,

MMPOBaHMeE KaLpOBOro pesepsa,
NporpamMMbl Kapbepbi

nepcoHana Ha OCHOBE €ero
cerMeHTauunm

CTUMEHOUU U T. O.

pa3paboTka Kputepmes

YcuneHune motusaumm

cerMeHTaummn nepcoHana um

OonTMMU3aUMA 3aTpaT Ha NepCcoHan,
BBeAEHME TMOKMX CMCTEM OMnaThl

anbdepeHumaummn coumanbHOro

[MoBbilWeHWE coumanbHOM

TpyLa

COLMaNbHO OTBETCTBEHHOE
BbICBOOOXAEHNE, ONTUMM3ALMSA

BBELEHME COLMANbHON OTYETHOCTH

OTBETCTBEHHOCTU OpraHM3aumnmn

UcmoyvHuk: cocmasneHo asmopamu.

XW3HWU, KOPMOPATUBHOW COLMANBHOW OTBETCTBEH-
HOCTW, CErMEHTaLMM NepcoHana, No3BonsLMe B
COBOKYMHOCTM OXBATWUTb BCE CTOPOHbI COLMANBHOWM
3O dEKTUBHOCTU U yUYeCTb pas3nnumng TpeboBaHUM K
nepcoHany B COOTBETCTBUM C 3343a4aMU MHHOBALM-
OHHOWM 3KOHOMMKM. ITO popmupyeT anddepeHumn-
POBaHHbIM NoAxon K Habopy MHCTpyMeHTOB obec-
neyeHns coumanbHoOn 3pPEeKTUBHOCTH;

2) png obecneyeHMsi MOBbIWEHWUS COLMAnb-
HOM 3O PEKTUBHOCTM OPraHM3aLMM HYXKEH UHCTPY-
MEHT AJ1 ee OLeHKM U MOHUTOPUHra. 3To 0bycnoB-
NMBaeT HeobXoAMMOCTb BBEAEHUS COLMANbHOrO
oTYeTa OpraHM3auuu.

OPTAHN3AUMOHHbIE N 5KOHOMUNYECKUE
MHCTPYMEHTbI MOBbIWEHMSA COLIMATIBHON
SOPEKTUBHOCTA OPTAHU3ALLNMA
(OMMNUPUYECKKI OMbIT)

[ins oueHKM CNOXMBLUErocs COCTOSIHUSI U onpe-
LeNneHns nepcrnekTMB MNOBbLILEHNS COLMANbHON
3D PEKTMBHOCTM B OENOPYCCKMX OpraHu3aumsx B
paMKax [OAHHOro uccnenoBaHus Obln nNpoBeneH
aHanm3 coumnanbHom 3ppekTuBHocTM OAO «3Hams
WHAYCTPUANU3ALMM» HA OCHOBE AAHHbIX CTATUCTK-
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YUCNEHHOCTU U CTPYKTYPbI
paboTHMKOB

YecKoOM M OonepaTMBHOM OTYETHOCTM, MPUHSATOW B
COBpPEMEHHOM NpaKTHKe.

AHanu3 coumanbHol 3PEKTUBHOCTM NPOBEAEH
no CNeayrLWmUM HanpaBleHUIM:

* KaApOBbIM MOTEHLMAN OPraHM3aL MK, KOTOPbIN
BKJ/IIOYAET COCTaB, CTPYKTYPY M ABUKEHUE NEPCOHa-
N3, NOBbILLIEHWE ero KBanudukauuu;

e 33TpaTbl Ha MepcoHas, pa3Mep U CTPYKTypa
COUMaNbHOro Nakera;

e CTPyKTypa QoHAa 3apabOoTHOM nnaTbl B pas-
pe3e KaTeropui nepcoHana.

B pe3ynbraTe aHanu3a BbISIBEHbl Cefyolme
xapaktepuctukm cnoxusluerocs Ha OAO «3Hams
UHAYCTPUANM3aLum»  OpraHM3aLMOHHO-3KOHOMMU-
4Yeckoro MexaHusma obecneyeHuss COLMANBHOWM
3 dEKTUBHOCTU UCMONb30BAHMS TPYLOBbIX pecyp-
COB: BbICOKMI CpeaHUit BO3pacT nepcoHana (bonee
40 net no nepcoHany OCHOBHOM OeSTeNIbHOCTH, B
TOM uMCie No KaTeropuu pykosogutenu — 45 nert),
BbICOKAs TeKy4yecTb KalpoB (ypOBEHb MoKazaTens
0,14), HepocTaToK KBaNMPUUMPOBAHHbIX paboumx
Kappos (bonee 50 % coTpynHMKOB UMetoT npodec-
CMOHaNbHO-TEXHMYECKoe 00pa3oBaHME B OCHOB-
HOM 3a cuyeT 06pa30BaTENbHOrO YPOBHS paboumx),
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TPafMUMOHHAs KafpoBas LesaTeNbHOCTb (CNOXKMB-
wascs cucTeMa KaapoBOro pe3epBa PYKOBOAM-
Tenew).

AHanus 3aTpart Ha MepcoHan nokasan Hanauuue
3HAUYUTENbHOrO MO pa3Mepy COLMANbHOro NakeTa,
KOTOpbIN He anddepeHUMpoBaH B paspese cer-
MEHTOB nepcoHana. B ero cocraBe Hambonblumit
yAenbHbI BeC MMeKT 0b693aTeNibHble BbINAaThl B
@oHA, coumanbHOM 3awWwumTbl Hacenenusa u «benloc-
Crpax» — 6onee 70 %.

Cuctema CTUMyNMpyOWMX  BbINAT  SBASIETCS
BXXHbIM aCMEKTOM COLMANbHOM OTBETCTBEHHOCTU
opraHu3auuun. MIx Hanmume no3BONSIET He TO/bKO
YBEIMUYUTb 3KOHOMMYECKYD 3DPEKTUBHOCTL MO-
CpeacTBOM CO3[aHWS MaTepuanbHOM MOTMBaLMK
paboTHMKOB, HO M CO34aTb B KOJUIEKTUBE OPraHu3a-
Lmmn BnaronpusaTHyo ApyXeckyr atmocdepy, cnio-
TUTb KONNEKTUB U NOAHATb KOpHOpaTMBHbIVI AyX
OpraHu3auMu npu MNpuUCYTCTBUM 340POBOrO AyXa
conepHuyectBa. OOHAKO MX Hanuune U pasmep B
6O/bLIMHCTBE OTEYECTBEHHbIX OpraHU3aLUuii, B TOM
yucne OAO «3HaMs MHAYCTpManusaummy», Hanps-
MYI0 3aBUCUT OT pa3Mepa YMUCTOWM MpuUbbIIKN K, 3a-
YacTyto, MMHUManbHbI. TakuM 06pa3oM, Ha OCHOBa-
HWM aHanu3a NpPaBOMEPHO OTMETUTb, YTO CMCTEMA
CTUMYNTIUPYOLWMKMX BbIMJIAT OpPraHn3aunn 4aBnaeTca
HeAO0CTaTOYHO 3PDEKTUBHOM HM C TOUKWM 3PEHUS
ynpaBneHUs NepCcoHanoM, HM C TOYKM 3peHUs pac-
npepeneHns feHeXHbIX CPeaCTB.

B pesynbrate TexHoOnornyeckoro ayauTa ua-
CTM NPOU3BOACTBEHHOM MPOrpamMMbl OpraHu3aLum
BbISIBIEHA BO3MOXHOCTb CHWXEHUS TPYA0EMKOCTH
usnenunsa Ha 2,67 %, 4To CONpOBOXAAETCS BO3MOX-
HOCTbO0 COKpALLEHMS YNCTIEHHOCTHM WBen Ha 5,26 %.

[poBeneHHbIi  OpraHM3aLMOHHO-3KOHOMUYEe-
CKMIM aHanu3 MO3BOAMN MPeaSIoKUTb Ceayllme
HanpaBneHust (GOpPMMUPOBaHMS OpPraHM3aLMOHHO-
3KOHOMMYECKOro MexaHu3Ma obecneyeHus couu-
aNbHOM 3dEKTUBHOCTN MCMONb30BAHUS TPYLOBbIX
pecypcoB Ha OAQO «3HaM$s UHOYCTpUANM3ALUNY:

1) nubddepeHumaums coumManbHOMO NakeTa;

2)  COUManbHO OTBETCTBEHHAs ONTUMM3ALMUS
YUCNIEHHOCTW U CTPYKTYPbl NEPCOHANa;

3)  opraHu3auusi U BeAeHUe COLMaNbHOro oT-
yeTa.

Ons pnddepeHumaumm coumanbHOro nakeTa
npoBefeHa MneperpynnupoBKa 3aTpaT Ha nepco-
Han, BblgeneHbol auddepeHumpyemas n Hegmudde-
peHuMpyeMas 4acTu COLMaNbHOro nakeTa, paspa-

60TaHbl KpUTEPUM CErMEeHTaLMM NepcoHana Ans
obecrneyeHns coumManbHOM CNpaBeanuMBOCTM Npu
onddepeHumaumm.

HeonddepeHumpyemas 4actb npeacTaBaseT co-
60V abCONOTHBIN MUHUMYM COLMANbHbIX Bnar, Ko-
TOPbIV BK/IOYAET 3aKOHOLATENbHO YCTAHOB/EHHbIE
BbINIATHI M Hanoru Ha Tpya. Kpome Toro, croaa cne-
[lyeT OTHeCTU MpeMuasbHble BbIMIaTbl MO UTOram
paboTbl, pacxombl Ha MeLULMHCKUE YCIYrU U psaj,
LpYyr1x BbINAAT, HEMOCPEACTBEHHO CBA3AHHbLIX C
BbIMOMIHEHUEM NPOdeCCHOHANbHbIX 0653aHHOCTEN
(onnata TenedOHHOW CBA3M, TPAHCMOPTHbLIX PACX0-
noB). K 3aTpatam, kotopble MoryT anddepeHumnpo-
BATbCS, MOTYT ObITb OTHECEHbI 3aTpaTbl Ha Npodec-
CMOHanbHoe 0byyeHune, CTUMYMPYIOLLME BbIMAaThl,
CTOMMOCTb  KYyNbTYpHO-ObITOBOr0  06C/YXMBaHMS
W [ONOSIHUTENbHbIE 3aTPaThl, YTO B COBOKYMHOCTU
coctaBuno 6,89 % 3aTpaTt B pacyeTe Ha 0O4HOro pa-
60THMKA.

MNepcoHan opraHusaumm auddepeHLMpoBaH
Nno KaTeropusam ONs ONpefeneHus nepeyvHs ane-
MEHTOB COLUManbHOro naketa. [ng kaxanow kare-
ropun onpeneneHbl AOMONHUTENbHbIE KpUTEpUM
[ns 060CHOBaHMS CUCTEMbI KO3IPDULMEHTOB, NO3-
BONOLWEN NOCTPOUTb IPDEKTUBHYIO CUCTEMY CTU-
MYMPOBaHMS TPyAa Kak C 3KOHOMMYECKOM, TaK U C
couManbHOM TOUKKM 3peHus. MpuHaTas cuctema pe-
NIeHUs1 NepcoHana no KaTeropusM AOMONHEeHa Lo-
NOMHUTENbHBIMU KPUTEPUSMU: YPOBEHb MPOU3BO-
OWUTEeNbHOCTM TPYLA, CTaX paboTbl B OpraHM3auum,
KBanudukaumsa cotpyaHmka. CouetaHue NpUHSATBIX
B NpaKkTUKe KaTeropuii mepcoHana C AOMONHUTENb-
HbIMWU KPUTEPUSAMM [AN0 BO3MOXHOCTb Y4€CTb WMH-
avBuayanbHble pasnmung paboTHMKOB B GOpMUpO-
BaHMM pe3ynbTaTa OpraHM3aumm, UxX LEHHOCTb, He
HapyLLas Npu 3TOM CNOXMBLUYHCS TPaAMLMIO fiene-
HWMS NepcoHana Ha KaTeropuu.

Kaxpoow kaTeropum npucBauBaeTCcs onpepe-
NIeHHas CyMMa COUManbHOro MakeTa, B Mpeaenax
KOTOpoW paboTHMK BNpaBe BblOpaTb MepcoHasb-
HbI Habop Bnar, Hanbonee LEeHHbIX Ang Hero. [1ns
CBSA3M COUMANbHOIrO Naketa C AOMNOAHWUTENbHbIMU
Kputepuammn guddepeHumaumm boina paspabora-
Ha cuctemMa Ko3I(pOULMEHTOB, KOTOpas onpeaensna
pasmep auddepeHUnpyemMoin YacTu COLManbHOro
naketa. Tak, ecim Hanbonee LEHHbIM KAa4eCTBOM B
KaTeropum «pyKoOBOAMTENU» SBNISETCS OMbIT paboThl
B OpraHusauumu, cnefyet noctaBUTb KO3OOULMEHT
0,5 pna ctaxa pabotbl o 1 roga v KOIPOULMEHT 2
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ons pabotHukoB co ctaxeM bonee 10 net. AHano-
TMYHO YYMTBIBAKOTCS BCE KPUTEPUM.

JTO MO3BOAMUT HE TO/IbKO ONMTMMM3MPOBATb 3a-
TpaTbl Ha NepCoHan, HO U MOBbICUTb MPOU3BOAM-
TENIbHOCTb, UHULLMATUBHOCTb TPYAA PaOOTHUKOB, UH-
Tepec K 06y4eHWIO M MOBBIWEHWUIO KBanUbUKaLWK,
CHU3UTb TEKYYeCTb Kagpos, cpopmmpoBaTb 6naro-
NPUSATHBIA UMUK OPraHU3aLuu.

Pan Meponpuatuii npepnonaraet nosyyYeHue
3KOHOMMYecKoro 3ddekTa 3a cyeT BbICBOOOXAE-
HWS U3NIULIHEN YUCIEHHOCTM NEePCOoHana, Yto AOMK-
HO ObITb NPOBEAEHO COLMANbHO OTBETCTBEHHBIM
cnocobom. CoumanbHO OTBETCTBEHHOE BbICBODO-
XaeHue npeanonaraet GopmupoBaHue Cyxbbl
NOAAEPXKKM YBOSIbHAEMbIX, B (YHKLUMKM KOTOPOM
BXOAMT He TONIbKO lopuAanYeckas, nCMxXonornyeckas
KOHCY/bTaLMs, HO U OKa3aHWe NOMOLUM B AaNbHEN-
weMm TpyaoycTporictee. KpoMe Toro, npeanonaraer-
€S NpoBefeHne MacwTabHOro NOAroTOBUTENBHOMO
3Tana, korga HeobxoAMMOo OnpefenuTb BO3MOXHbIE
«MSIrkne» Cnocobbl ecTecTBEHHOrO BbIObITUS nep-
COHana, BbIbpaTb ONTMMasbHble CNOCOObI BHYTPEH-
Hero nepeMeLleHns nepcoHana.

Ha ocHoBe u3yyeHWs MO3UTUBHOrO 3apybex-
HOro M OTEYEeCTBEHHOrO OMbITa COLMANbHOM OTYET-
HOCTW, @ TaKXKe C Yy4eTOM OCOBEeHHOCTeN MPUHATOM
B Pecnybnuke benapycb cucteMbl yyeta M OTYET-
HOCTM npepnoxeHa ¢GopMa COLMANBHOIO OT4YeTa
opraHusaumn, kotopas sBngetcs 3HOEKTUBHbIM
MHCTPYMEHTOM OLIEHKM U MOHUTOPUHra coumanb-
HoM addekTnBHOCTU. EE Hannumne rosoput 06 op-
raHu3aumm Kak 06 OTKpbITOM 1 06 OTBETCTBEHHOM
pabotogaTene Ha pblHKe TpyAa U NO3BONSET PyKo-
BOJMTENIKO MPOBOAWTL aHaNU3 AOCTUIHYTOrO ypoB-
HS coumanbHOM 3PdEKTUBHOCTH, BbISBASATb HOBblE
BO3MOXHOCTU U pe3epBbl. [JONOAHUTENbHBIA 3KO-
HoMMYeckuin 3ddekT MoxeT ObiTb LOCTUTHYT Mo-
CpenCcTBOM AOMOMHUTENBbHOM pekfaMbl OpraHu3a-
Luuu, pocta foBepus notpebutenei u nosinbHOCTHU
pabOTHUKOB.

MpoBeaeHHbIM aHanM3 No3BoNseT caenatb Bbl-
BOA O TOM, YTO obecrneyeHune coumanbHon 3ddek-
TUBHOCTM 3aHATOCTM HA MUKPOYPOBHE — 3TO He
CMOHTaHHbIN Mpouecc, a 0bbeKTUBHas Heobxoam-
MOCTb COBPEMEHHOW 3KOHOMMKM, 0BYC/I0BNEHHAS
WHHOBALMOHHbIMU OpUeHT1pamu. No3ToMy Bonpo-
CaM CouManbHOM 3PEKTUBHOCTM [OSIKHO YAENATb-
€S LeneHanpasieHHoe BHMMaHue. Komnnekc pabor
no obecneyeHuno CoLManbHOM IPHEKTUBHOCTM Op-

SKOHOMUKA

raHu3aumm, Kak NoKasano UccnenoBaHue, 3a1aeTcs
KOHLEeNUMAMU TMOKOCTU 3aHATOCTM, KayecTBa Tpy-
[0BOM XXM3HUW, KOPNOPATUBHOM COLMANIbHOM OTBET-
CTBEHHOCTU BU3Heca. B yacTHoCTM, ANs NOBbIWEHMS
coumanbHon 3bdEeKTUBHOCTM OpraHM3aumMm MoryT
6bITb MCNONb30BaHbl TaKME OpraHM3aLMOHHO-3KO-
HOMMYECKME MHCTPYMEHTbI, KakK anddepeHumnaums
COLManbHOro naketa Mo KaTeropusM nepcoHana,
COUManbHO OTBETCTBEHHAs PeCTPYKTypu3auus U
BbICBOOOXAEHME W3NULIHENA YMCIEHHOCTM paboT-
HWKOB, OpraHM3aLms BeAeHUs COLMANbHON OTYeT-
HOCTU. [IpUMeHeHMe TaKMX UHCTPYMEHTOB NO3BOSIUT
OpraH13auMmn NOBbICUTb COLMANBHYH M 3KOHOMMU-
Yyeckyr 3QPEeKTUBHOCTb U YCMELWHO KOHKYpUpo-
BaTb B rN106aNbHOM 3KOHOMUYECKOM NPOCTPAHCTBE.
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